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In 2022/23, coming off the back  
of COVID19, Ana Liffey Drug  
Project expanded significantly, 
thanks to the continued support  
of our funders.

While growing from 35 to 80 staff across Dublin 
and Limerick was undoubtedly a positive 
development – enabling us to reach more people 
and deepen our impact – it also brought significant 
operational and organisational challenges. We 
began addressing these in 2024 through the 
implementation of a comprehensive restructuring 
process that aimed to strengthen internal systems 
and support sustainable growth.Our aim was to 
ensure we had the right management structure in 
place, and that all our teams – whether new or long-
established – received the highest standard of 
training, supervision and frontline support.

In line with the Ana Liffey Strategic Plan, we made 
a strong commitment to diversity, equity and 
inclusion (DEI). In line with this, we widened our 
recruitment processes to attract candidates from 
a broader talent pool. This shift has already begun 
to have a positive impact, making Ana Liffey a more 
compassionate, effective, innovative, and successful 
organisation.

In January, I was proud to represent Ana Liffey at 
the Dealing with Drugs conference in Amsterdam. 
Convened by the Mayor of Amsterdam, 
Femke Halsema, the conference brought together 
city leaders from across Europe to explore practical 
steps towards a more realistic and humane approach 
to drug policy at city level. Attending this, and other 
such events, is key to staying informed about 
international developments.

I also had a constructive meeting with 
Ray O’Donoghue, Dublin City Council’s first Night-
Time Economy Advisor, who was supportive of our 
street-based work and understanding of the 
challenges our clients face at night.

Throughout the year, I continued to chair Strategic 
Implementation Group 5 (SIG5). This group focused 
on progressing actions within the National Drugs 
Strategy that promote alternatives to coercive 
sanctions for drug-related offences. It brought 
together representatives from the Departments of 
Health and Justice, An Garda Síochána, the HSE, 
and Civil Society organisations. It was a good 
challenge and a satisfying piece of work, and I’m 
proud to have played such an active role. The group 
wound down at the end of 2024 as the current 
National Drug Strategy came to a close.

As detailed elsewhere in this Annual Report, I was 
also invited to join the Taoiseach’s Dublin City 
Taskforce – a group of 13 stakeholders convened to 
make the city centre a more vibrant, welcoming 
and safe place to live, work, visit and do business. 
The resulting Taskforce report, published in October 
2024, tackled many of the persistent challenges 
associated with drug use and antisocial behaviour. 
If its recommendations are fully implemented, I 
believe it will be a catalyst for positive change.

As I write this – my final report as CEO of Ana Liffey 
Drug Project, and in my 20th year of service– I do 
so with deep gratitude and reflection. It has been 
the greatest privilege of my professional life to lead 
this organisation. As I prepare to step down, I am 
filled with pride in what we have achieved together.

Over the past two decades, Ana Liffey has become 
more professional in its practice, more empathetic 
in its approach, and more resilient in the face of 
adversity. None of this would have been possible 
without the dedication of our team members, the 
wisdom of our board, the support of our partners 
and funders – and, most of all, the strength and 
courage of the people who use our services.

Thank you for your trust, your support and your 
belief in our mission. While this marks the end of 
my time as CEO, I leave knowing Ana Liffey is in 
safe hands – and will continue to lead with integrity, 
purpose and heart.
 

CEO’S Statement  
– Tony Duffin 
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Key Performance Indicators 
for 2024

In 2024, Ana Liffey Drug Project served 4,511 service 
users through the above programmes.

We delivered Irelands first Circle (Peer to Peer 
Overdose Prevention) programmes in Dublin and 
in Limerick.

2024 saw Ana Liffey focus strongly on paid peer 
work, with service users being empowered, 
supported and paid to complete work with the 

organisation. In 2024, Ana Liffey Peer Workers 
completed the following pieces of work:

•	 Presentation at the Housing First event in  
Department of Health

•	 Presentation on the HSE National International 
Overdose Awareness Day webinar

•	 Drug trend harm reduction outreach in  
Dublin City Centre during the nitazene alert  
in June 2024.

Achievements and 
Performance

SERVICE /  
LOCATION

PROGRAMME # OF INDIVIDUALS 
IMPACTED

SUMMARY

Balbriggan 
Services

Referrals In 50 •	 Referrals from Partner 
Agencies

•	 Referrals from Outreach Leaflet 
Distribution

Referrals Out 62 •	 Cross care Addiction 
Counselling

•	 Food Bank Service

•	 F.R.E.E Day Programme

Residential 
Treatments

8 •	 Alcohol & Substance Misuse

•	 Alcohol & Gambling

•	 Crack Use

Community Detox 17 •	 Methadone Treatment

•	 Zimmovane Detox

•	 Benzo Detox

Alcohol Detox 8 •	 Problematic Alcohol Use 
Support

Group Work 21 •	 Reduce Use Group

Other Areas  
of Care Plans

59 •	 Housing Needs Support

•	 Child Protection

•	 Overdose Prevention

•	 Needle Exchange
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Deniss Brovkins
Ana Liffey  
Peer Worker

I’m from Latvia and came to 
Dublin ten years ago after 
previously living in Northern 
Ireland. I started using drugs around twenty-years 
ago but am now starting my recovery.

I became homeless eight years ago and for two 
years was sleeping rough and not getting any 
support. Other people on the street told me about 
Ana Liffey’s drop-in services, which I started using 
every day during the week.

When you’re homeless, having access to toilets, 
showers and hot drinks in a supportive environment 
means a lot.

What I like about Ana Liffey is that it’s peaceful, not 
crowded and has a sense of community.
In 2023, I started a Stabilisation Programme with 
Ana Liffey in Dominick Place. To be honest, I went 
there out of boredom but really enjoyed checking 
in once a week with the other people on it.

After that, I did a Circle Programme with Ana Liffey, 
which is naloxone training, relapse prevention and 
other recovery measures.

Now I’m a naloxone trainer myself and show people 
how to use it both intramuscularly and in nasal 
spray form.

Eighteen months ago, I administered naloxone to 
a couple of people who’d overdosed on the streets. 
I’m now in recovery and peer work at Ana Liffey.
It makes huge sense for Ana Liffey to have people 
who’ve used or are using drugs working for them 
because we have the real life knowledge that you 
don’t necessarily find in books.

I’ve run focus groups for them in different hostels 
and afterwards written up reports and represented 
Ana Liffey at various events and meetings.
To be able to sit down with the Gardaí and the 
Department of Justice and say, “This is how it is…” 
has been great.

It’s also been an honour to represent other foreign 
people living here who Ana Liffey are reaching out 
to by recruiting staff members from different 
countries who speak their language. Trying to access 
services when you don’t have any English is really 
hard.

A personal highlight for me was, as a person with 
lived experience, being invited in 2024 to the 
consultation on the new National Drugs Strategy. 
Stakeholders from all over the country, including 
different government departments, were there.
After completing Level 5 this summer, I’m going to 
move on to Addiction Studies Level 7 and then 
hopefully get a full-time job in the sector. None of 
this would have been possible without the support 
I’ve received from Ana Liffey and the other services 
they’ve introduced me to.

Impact – Service User 
Statements 




















