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Through the deliberations of the Taskforce with the many
stakeholders in the city, systemic issues have become
apparent which prevent good plans being implemented
at pace. Most are outside the scope of the Taskforce but
need to be called out and addressed:

We need to restore our commitment to the common
good. Too frequently, plans are stopped or delayed at the
hands of special interests or individuals, either through
complaint, political lobbying, or judicial review. Whether it
be by moral pressure, a change to our judicial guidelines,
legislation, or even constitutional change, restoring a
commitment to the common good would see a rapid
acceleration of new developments in the city (and

the country).

Government can implement better due process

and administrative standards. Ireland has been well
served by successive governments and its civil service,
which operates with integrity. But the lack of consistent
administrative standards slows down projects and
frustrates the work of agencies. A programme to install
gsrwwxi rxd xerwtevirx erh i3gnirx ehqurmwvexizi
standards throughout the system could deliver immediate
FiriAw Gizp wivzerw) erh wxexi ekirgiiw ger fsxl
FiriAx jysq wyFfwhrew} erh goiev hyi tusgiww?

We need to calibrate projects at a higher level. It is
not possible to cultivate a safe, liveable and hospitable
city through cost-cutting with, for example, fewer street
grieriwl ji{iv kyevhw erh ji{iv aex gevixeoiw? XI1i
changes in the external environment require an equal scale
of response in the plans for the city. We need to make
big changes now. The return will be in social stability and
happiness; and in economic terms, should be measured
by the strategic interests of the State such as the amount
of Foreign Direct Investment the country attracts (heavily
impacted by the reputation of Dublin).

Dublin requires unique governance. Dublin is rare as a
capital city without its own city-wide government. London
{ewxwerwjsvqih f} e ge}svep sAgil erh Qergliwxiv
and Birmingham are undergoing similar rejuvenation.
Most European cities operate a mayoral model with much
greater control over funding and expenditure than the local
government model in Dublin. The capital city’s needs are
hnfivirxxs qygl sj xhi viwx sjxli gsyrw} Jsv i |eqtil
there is no single marketing function for the city to counter
the growth of misinformation through social media, and to
correct a dangerously misleading narrative about the city.

It is encouraging that the Taoiseach recognises the
urgency for the intervention of a Taskforce to help guide
the development of the city. The good news is that much
improvement is already underway. Thanks to DCC, major
public realm upgrades are completed or commencing
wygl ew Prfi} Wwvi ix erh Gspiki Kviir? xIi Hyfpir Gi}
Library is breaking ground; meanwhile-use is transforming

Capel Street (The Complex is an excellent example);

erh gsw wikriAgera} ew xIw vitsw ksiw xs tviww ri{w
igivkiwxlex [svohel e gersv YW Xigl Avg w psgexirk
its European HQ in the heart of the city (College Square in
Xeve Wxvi ix-0 tswwrfp} xBi pevkiwx wirkpi s3gilpixark nr xIi
history of Dublin.

| am grateful for the work of the Taskforce’s members, the
generous and enthusiastic engagement of stakeholders,
especially DCC, and the direction from the Department of
the Taoiseach.

It is 100 years since Sackville Street was renamed
O’Connell Street, the iconography of a newly independent
Wxexi2 Rs{ {i ger gsrAhing} vinrzirx syv g} girvi jsv
generations to come.

David McRedmond
CEO, An Post







Executive
Summary

The Dublin City Taskforce was established by the
Taoiseach in May 2024 with the objective to develop a set
of recommendations to rejuvenate and revitalise Dublin.
Membership of the Taskforce represents key agencies
working in the city centre in public service, community
health, business and union, arts, culture and tourism

ew Lip ew tvizexi wigxsv vitviwi rxexziw ir x1i Aiphw sj
architecture, urbanism and design. David McRedmond,
CEO of An Post, acts as the independent chair. Full
membership can be found in Appendix A.

Context

Though there is much to be positive about Dublin,

the function of the city centre has profoundly altered,
accelerated by the Covid-19 pandemic. Fewer people
weziprk xs {svo ir s3giw hep} e whijxnr wlsttirk erh
socialising patterns and concerns that the streets are not
safe have contributed to a growing reluctance to engage
r g} girvi egazmaiw erh e wikrmAgerx hvst ir jssxjep?

As fewer people have cause or desire to walk the city’s
streets, particularly after business hours, the resulting lack
of activity adds to the sense of emptiness and neglect and
emboldens anti-social behaviour and visible drug taking.
This further reinforces the perception that the streets are
unsafe and leads to a vicious circle of declining footfall and
rising insecurity.

To address these issues, the Taskforce aligned behind

three common missions:

¢ Qsvi tistyi pzirk e xki g} girwvi

¢ Wwibxwxlexsso guieriverh jiipwejiv

¢ E liexl} zrfverx ep{e}wisr gn} xlex viwtigw
its heritage
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Operate the City Centre Transport Plan with agility

Implement the next phases of the Transport Plan
Direct EU last mile consolidated delivery project
Increase night-time transport services

Repurpose some major carparks for cycle parking
and logistic hubs

Create orbital sites for 24/7 coach parking with EV
shuttle services

9. Create a marketing and communications
function for Dublin
- Run ‘always-on’ marketing campaigns
Develop major digital platform for Dubliners
Manage the meanwhile-use plan
Coordinate a multi-year events programme across
public and private sectors
Extend Smart Dublin data sharing

Offer Dubliners compelling reasons to visit the
city centre

Develop a meanwhile-use strategy and plan to
utilise the city’s vacant space

Identify 3-4 high footfall areas to create attractive
bzmmxsv gswihsw=

Reimagine the Dubline trail as a key visitor attraction
Provide funding for cultural institutions to stay open
later in the evening

Develop a plan to deliver sustainable development
of hotels

Fund and promote Dublin’s Night-Time

Economy strategy

Continue the basic income scheme for artists and
expand Space to Create scheme

10. Evolve appropriate governance for a capital city

- Establish a team under the Department of the
Taoiseach to drive implementation of the Taskforce
plan over three years

- Make decision on the enduring governance for the city

- Identify lessons learnt from implementation to be

applied to other parts of Dublin and the country

This is not a costed plan but indicative scoping across
all the recommendations shows a requirement for
additional capital expenditure in the region of €750m
-1bn and additional yearly operational expenditure of
€100-150m across the agencies. There are a number

of funding mechanisms that could be leveraged to
support implementation of this plan including state level
supports through funds like the Urban Regeneration and
Development Fund (URDF), European level supports
through the European Investment Bank (EIB) and others,
public-private partnerships and the introduction or
enforcement of levies such as a tourist tax, congestion
charges and increased vacant property levies.












What'’s the issue?

Addressing safety concerns is cited by all the stakeholder
groups consulted in the process of this report as essential
to the city centre’s future. Safety is both a perception
issue and a real issue. The perception of the city centre
as safe has declined sharply especially during and since
the Covid-19 pandemic with challenging youth behaviour
as a particular issue. Crime statistics do not show a sharp
increase over the same period; or that Dublin is an outlier
against peer cities. But actual crime statistics do not show
the full picture as much anti-social behaviour falls outside
sj guiqi hiArnesrw? Syv zii{ mw xlex gsvi zwrfpi wigyw}
in the city centre is essential.

Dublin falls short of the European average of police to
mrlefixerw nr x0i g} {ml sri tspgi sAgivtiv7;7
inhabitants compared to the EU average of one police
sAgiv tiv6=7 rlefixerwl vitviwirark e wlswjep sj
ettvs|igexip} 50444 Kevhel? lir enhmasrd L Ini i fsww evi
being made to allow members to concentrate on frontline
policing, there are a number of Gardai involved in non-
policing work in the city centre, work that could be carried
out by other agencies.

While acknowledging issues beyond the scope of the
Taskforce such as retention and recruitment for AGS;
overcrowding in the prison system; and the need for
qgsvi irxivzinasrw jsvvitiex sJirhiwl nrgyyhirk nyzi ripi
sfairhiw0 xbivi evi sxlivwigyw} viwtsrwiw {ligl ger
support, and be supported by AGS.

Transport is a particular concern, especially for female
passengers. Extending private security operatives through
the transport networks is underway and should be
strengthened, through good co-ordination with AGS.

X1 zwrfp sj wsjxiv wyvzimergi erh s3giep tviwirgi

is a feature of many European cities. Local city wardens
with powers over littering etc. is a positive measure which
should be tested.

In addition, we recommend further investment in youth
diversion projects and more evening engagement with
youth workers community policing initiatives aimed

at integration of new communities and continued
collaboration between An Garda Siochana and other
support services for vulnerable individuals.

Launch a visible and
comprehensive security
plan for the city centre

Longer-term the biggest contribution to safety, and the
perception of safety, is a vibrant, lived-in city centre. As
such the safety issue cannot be considered in isolation
from the other Big Moves, especially on housing.

Recommendations

¢ Ettvszepxs jyrh e gmnqyq sj 5444 ehhsrep kevhef
in Dublin on a phased basis over the next three years

6 Ytkvehi GGXZ xs tvszihi jsvgeqivew exthirvAih
problematic areas including laneways and public
spaces and enact legislation to facilitate real time
gsrmxsvirk erh 13gnirx erepjpwmw

¢  Eggipivexi tuskveqqi xs vilewnkr EKW rsrigsvi
duties in Dublin to other agencies

¢ Ixirmsr erh i|terwsr sj twizexi werwtsv wigyvix}
as well as a broadening of their existing powers
across public transport and greater coordination with
AGS across all modes of public transport

¢ lregxpikmewsr xs tvslrfix wsgiep gihre texjsvqw
from facilitating the circulation of videos, images, or
live streaming of members of AGS engaged in their
work, without consent

¢ Iwefmwl e g} {evhir tuskveqqil {Iigl {syth
incorporate the current community safety warden
programme, to liaise with local businesses, promote
social activities, operate mobile safety vehicles and
enforce bye laws, including but not limited to littering
and other anti-social behaviours

¢ Vipsgexsr sjxli SIGsrrip Wi ix Kevhe Wxexisr xs
the GPO pending longer-term development
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What'’s the issue?

Dublin is currently the 3rd most congested city in Europe.
A heavy reliance on private vehicles contributes to air
pollution and compromises our sustainability goals. The
lack of a metro is a major comparative disadvantage
against other European cities.

The Dublin City Centre Canal Cordon Count 2023 shows
that travel by sustainable modes across the canal cordon
has been growing steadily while those by car mode

have been reducing. However, in the greater Dublin area
(including the city centre), car usage is still the leading
mode of transport for all trips at 54%. Public transport

numbers have recovered following the Covid-19 pandemic

erh lezi rs{ i]giihihxli Qevgl 6464 Akyviw? [ Ini
population and economic growth would account for some
of this percentage growth, the remaining growth is a result
of improvements in the capacity and coverage of the

network. Much of the growth in passenger numbers relates

to movement in suburban Dublin rather than into and out
of the city centre.

The objective of the Dublin City Centre Transport Plan is
xs vihygi xli :4) sjgevxeldgerhgsqgqivge zi higpiw
that pass through the city while retaining those that

need to access the city and to use the remaining road
space in the city centre to facilitate sustainable transport
movement — walking, cycling and public transport. The
gswx sjriqtiiqirark xIi xedg gerekiqirxglerkiw

is minimal compared to the savings that can be accrued
on public transport in terms of reduced congestion and
qgsvi 1dgiinxvyrnrkxgiw Vigirx Vih Gviwiewgl

highlights that pedestrianisation increases activity and thus

perceptions of safety, particularly among young people.

Ewwsgiexih Ll x1i glerkiwmr wedg gsziqirxir xli
city centre is the opportunity to improve the public realm
and provide an improved walking, wheeling and cycling
environment, with cleaner air from reduced carbon
emissions.

It is particularly important that transport hubs such as
the main rail stations and Busaras are upgraded and
maintained at a higher standard. Semi-State Companies
and State Agencies are major contributors to congestion
and emissions. We all need to do a better job to improve
the public realm (as Dublin Bus has done with the
grierpriww sj xhi Fyw aiix?
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Operate the City Centre
Transport Plan with agility

While outside the scope of the report, we endorse the
major ongoing and planned investments in transport
infrastructure in the greater Dublin area including the
Metrolink, BusConnects, the planned upgrade of Luas
stock and platforms and the planned extension of Luas
lines. These projects delivered at pace will contribute to
the rejuvenation of Dublin city centre.

Recommendations

¢ Eggipivexsr sjxli Gn} Girvi Xverwtsw Tper £l
provision for regular review and amendment if required

- Address known gaps that would aid active travel
such as widened footpaths and pedestrian only areas

<>

Eggipivexisr sj higevFsrwexisr gsgqgmq i nw ir
the city centre cordon except where sustainable
alternatives are not possible

¢ lgtigireusr sjxli lystier Gsggmwisr pewx gi
delivery project using logistical hubs (Project Senator)

¢ Qersvirgviewi ir nklxbogi werwtsw xlvsykl
doubling of 24-hour bus routes and more late-night
taxis (incentivised through higher late-night fares)

¢ Vityvtswi geisv gevtevow nr xbi g} girwi xs
facilitate more pedestrian movement, act as cycle
parking, logistics hubs and other uses

¢ lgtigireusr sj tyfig vieyq irxivzirosrw
to improve the walking, wheeling and cycling
environment of O’Connell Street area (see Big Move 1)

¢  Guiewsr sj svfixepwxiw evsyrh xli g} jsv683; gsegl
parking with EV shuttle services to move visitors
sustainably within the city



What'’s the issue?

Hiwtxi xE i wgl gypxyvep sLivirkwd x1i g} girwi tvszihiw
too few reasons to visit, especially now that the suburbs
have greatly improved public realm. Many national cultural
institutions close early. Our theatres can attract up to 1000
people in an evening, but attendees often have no reason
to dwell in the area.

X1i nkIxbagi s Livirk mwxy girvih sr tyfwerh
restaurants, when shifting social behaviours require more
diversity. Perception of safety and use of public transport
contribute to a reluctance to visit the city centre.

Though Dublin has developed a busy schedule for large
izinw e jego sj gssvhirexsr lew pih xs wikimAgerx
challenges in some areas like transport, policing and visitor
accommodation. Conversely the winter is under-served
with events.

Meanwhile-use could transform the inner city. Spaces
can be used as music venues, artist or theatrical spaces,
jssh erh Iswtmem} erh vixepdgevoixw? E gsrgivkih i Jsw
between DCC, developers, and specialist meanwhile-use
gssvhirexsw gsyph hipziviqqihexi FiriAw

We recognise the importance of the arts to the vitality of
the city centre. The development of new major cultural
institutions is a critical role of the State and the O’Connell
Street area should be prioritised for any new cultural
investment (see Big Move 1).

While the primary focus is on the experience of Dublin
viwhirw {i egors{pihki xlex Hyfur lew e wkriAgerx
shortage of appropriate tourism accommodation with our
performance well exceeding the threshold for capacity
constraints. The constraints could be further exacerbated
when initiatives relating to short-term letting (STL) come
mrxs 1 Jigr J«axi Ivigerh iwagexiw xlex 60;44 gywirx
listings on STL platforms for Dublin (city and county) may
no longer be available for use by tourists. Failte Ireland
estimates that additional hotel bedrooms of ¢9,000, are
required to meet the projected demand growth by 2030.

The required tourism accommodation should be
developed in a way that supports urban regeneration. As
tourism accommodation drives visitor footfall and revenue
to local areas on weekdays and weekends and during
daytime and nighttime, it has proven to be a powerful lever
to drive urban regeneration.

Offer Dubliners
compelling reasons to
visit the city centre

The capped Dublin Airport capacity is a matter outside of
the Taskforce’s remit, but it is a concern that the city centre
gsysh wii e wlevt hvstls nr xsyvwx ryqFiwe lirziwxg i rx
in hotel properties may be delayed in the short-term.

Recommendations

¢ Hizipst e gier{Inpilywi wexik} erh tier xs
utilise the city’s vacant space (in particular, outdoor
space) for musical, artistic and cultural events, artists
workspaces, community spaces or public amenities
like toilets

¢  Guiexi e zrfverx ewawng gsgqyrm} nr xhi g} girxvi
through continuation of the basic income scheme for
artists and expansion of the Space to Create scheme

¢ Ihirxj} 718 ikl jssxjey eview xs gviexi 0zmmsy
gswihsw=2 Ywirk Guigqi Tvizinasr Xlvsykl
Environmental Design (CPTED) principles, these
corridors will be safe, clean and attractive spaces, with
enhanced public realm and animation, connecting
visitor attractions and key hubs in the city e.g. the
Gate’s proposal for a cultural corridor

¢ Virgekmri xli gywirx Hyfori xep ew e oi} zmmxsy
attraction, similar to Boston’s Freedom Trail

¢ Tvszihi jyrhirk jsv gypyvep irwmyxisiw xs wxe} stir
pexivar xIi izirirk erh xs gssvhirexi xLiv s {ivirkw xs
maximise engagement

¢ Hizipst ensirx ter Fix{iir J«pxi viperhi HGG erh
the other Dublin local authorities to deliver sustainable
development of hotels

¢ Ehstxe gslsvhirexih ettvsegl xs izirx tuskveqaqnrk
with cross-agency coordination and advanced
planning that facilitates a more even spread
throughout the year

¢ Jyrherh tvsgsxi Hyfiriv RikIxIXiqi Igsrsq}
strategy and plan and ensure it is adequately resourced
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Xsr} Hydr

GIS0 Ere Pifi} Hvyk Tvsnigx
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Appendix E: Key Documents Reviewed

Taoiseach’s Taskforce

Continued for Dublin
Title Publisher Publish Date
Traffic Changes Research Dublin Town 2023
CARPE NOCTEM: DUBLIN Towards an Dublin City Council 2023
Evening and Night Strategy for Dublin
Canal Cordon Report 2023: Report on trends NTA/Dublin City Council 2023
in mode share of vehicles and people crossing
the Canal Cordon2006 - 2023
Key Tourism Facts 2022 Failte Ireland 2023
Review of Global Ireland: Department of the Taoiseach 2023
Ireland’s Global Footprint to 2025
Achievements and New Priorities
Various Report from the Dublin Houses of the Oireachtas 2023
Citizens’ Assembly - 2024/2023
2023 Law Engagement & Assisted Recovery Ere Pifi} 2023
(LEAR) Report
Dublin Regional Enterprise Plan to 2024 Department of Enterprise, Trade and 2022

Employment

Taxi driver research - Wave 6 National Transport Authority 2022
Report on the Broadstone Together survey Broadstone Together 2022
Position Paper on Greening of Urban HSE Public Health Medicine 2022
Environments and Public Health Environment and Health Group
Dublin City Center Transport Plan 2023 Dublin City Council/ NTA 2022
Vibrant, Vital and Sustainable: Regenerating Dublin Town 2022
Dublin City Centres Commercial Core for the
2020’s and beyond
Dublin Business Priorities 2023 Dublin Chamber of Commerce 2022
College Green Dame Street Project: Strategic ~ Dublin City Council 2022

Assessment Report
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Appendix E:

Key Documents Reviewed

Taoiseach’s Taskforce

Continued for Dublin
Title Publisher Publish Date
Disability Profile: Dublin City Disability Federation of Ireland 2018
Bringing Back Homes: Department of Housing, 2018

Planning and Local Government

Manual for the reuse of existing buildings The Department of Housing, Planning and 2018
Local Government

Reimagining Dublin One Laneways Dublin City Council 2018

The Future of Policing in Ireland Commission on the future of policing in Ireland 2018

Canal Cordon Report 2017: Report on trends NTA/Dublin City Council 2017

in mode share of vehicles and people crossing

the Canal Cordon2006 - 2017

Drugs and the City — A Vision for Dublin Dublin City Council 2017

A discussion document

Reimagining Dublin One R/UDAT Report 2017

Temple Bar Square Refurbishment Dublin City Council 2017

An Outline Plan for the Social and Economic NEIC Dublin 2017

Regeneration of Dublin’s Northeast Inner City

(Mulvey)

Reducing Harm, Supporting Recovery Department of Health 2017

Time For Change - A Research Study on Ere Pifi} 2016

Begging in Dublin City Centre

Dublin City Development Plan 2016-2022 - Dublin City Council 2016

Written Statement

Dublin City Development Plan 2011 — 2017 - Dublin City Council 2016

Written Statement

Draft - Temple Bar Public Realm Plan Dublin City Council 2016

Dublin City Local Economic and Community Dublin City Council / Dublin City Local 2015

Plan 2016-2021

Community Development Committee
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Appendix E:
Continued

Key Documents Reviewed

for Dublin

Taoiseach’s Taskforce

Title Publisher Publish Date
Local Area Plans - Guidelines for Department of the Environment, Community 2013
Planning Authorities and Local Government

Retail Design Manual - A companion The Department of Arts, Heritage 2012
document to the Retail Planning Guidelines and the Gaeltacht

for Planning Authorities

George’s Quay Local Area Plan Dublin City Council 2012
Your City Your Space - Dublin City Public Dublin City Council 2012
Realm Strategy

Anti-Social Behaviour and your area Dublin City Council 2011
A better City for all - A partnership approach Strategic Response Group 2011
to address public substance misuse and

perceived anti-social behaviour in

Dublin City Centre

Temple Bar Area Business Evaluation TASCQ & Temple Bar Cultural Trust 2009
Retail Strategy for the Greater Dublin Area Dublin City Council, Dun Laoghaire Rathdown 2008

2008-2016

County Council, Fingal County Council,

South Dublin

County Council, Meath County Council, Kildare
County Council, Wicklow County Council and
the Department of Environment, Heritage and
Local Government

Draft - Dublin City Night-Time Economy
Advisor Medium Term Strategy

Dublin City Council
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