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Speech by the Minister for Health, Mr.
Brendan Howlin, T.D. at the Presentation
of the 1993 Annual Report of the Ana
Liffey Drug Project - 17th May 1994




| would like to thank the Chairman, Members of the
Board and Staff of the Ana Liffey Drug Project for
your kind invitation to be with you loday 1o accepl
vour Annual Report for 1993, It was an invitation
which | had great pleasure in accepting,

| note that the Project commenced in 1982 and since
that time the range and level of services has been
developed significantly. The Project was established
at a time when the need for services for people with
HIV/AIDS had not become apparent and it is a
wonderful tribute 1o the initiative and talent of the
people concemed that they managed to develop
services lo cope with the new demands placed on it
not only by the problem of drug misuse but by the
spread of HIVIAIDS,

| would like to lum o some of the ssues raised in the
1993 Annual Report. | note that 739 people
attended the Project during 1993 and that this
represents an increase of 10% in the numbers
attending in 1992, Significant increases were also
reported in other areas such as counselling and
intervention. I is worth noting also that from 1950
o 1993 the number of persons attending increased
trcm 445 1o 739, This is a very strong imdication of
the relevance of the services provided by the Project
tow drug users and their families and that the Project
has established itsell as an important point of contact
i thelr lives,

| note also that several new services were initiated
during 1991 including a new training initiative
aimed at preparing clients of the Project for
integration inla mainstream raiming projects for the
unemployed, | know that there was some
uncertainty about the Project becoming involved in
such an enterprise but | am pleased 1o see that,
having completed two raining courses, it is now
accepied by all concerned that this was a very
worthwhile and rewarding experience for the Project.

What was perhaps more important of course was thal
{ram the clients’ poimt of view it was eminently
successtul. | would like to take this opportunity to
wish the Project well with the further development of
this training programme and | look forward to hearing
mare about it in the future. Training programmes

- such as this must have a place in our overall strategies
since they offer the drug misuser hope lor re-
integration into the mainstream of daily Tiving,

The illicit use of drugs continues o be a serious public
health and social problem and it is recognised
internationally that there is no single solution. 'What is
needed is a combination of approaches. To this end
my Department will continue to use the Government
Strategy to prevent Drug Misuse which was dravwn up
by the National Co-ordinating Commmittes on Drug
Abuse as the basis for our response. This will include
preventive programmes, public information
campaigns, increased detoxification and rehabilitation
facilities, the involvement of general practitioners at
community level and the provision of additional
satellite clinics in the greater Dublin area to provide
services for drug misusers,

Voluntary organisations will have a vital role to play
in the implementation of the strategy and indeed |
would like to take this opporunity to express my
appreciation of the work of the organisations in the
drug misuse and HIV/AIDS area. It will be important
that the voluntary and statutory agencies continue to
waork hand-in-hand if we are 10 cope with the threar
posed by drug misuse and HIV/AIDS,

The sufiering and hardships endured by individuals
arising from drug misuse must never be forgotten and
wer must all continue in our efforts to do whatever is
necessary 1o create the conditions which will provide
redief for those who are unlgrtunate 10 be caught up in
the cycle of drug misuse. This is where arganisations
such as Ana Liffey come into thieir awn.

In recent vears the Government has provided
substantial funding for the development of services for
drug rususers and The associated problem of HIV/AIDS,
My Department was glad to be able to provide funding
through the Eastern Health Board for the Project over
the: past couple of years. | know that the demands
placed on oreanisations such as Ana Liffey continue 1o
grow and | am committed o continue seeking
additional funding in coming years which will allow for
the further development ol services in this area,

| would like to thank once again the Chalrman joe
O'Raurke, the Director Marguerite Woods and all the
staff of the Project tor your kind invitation o me 1o
be with you this afternoon and | have pleasure in
accepting the 1993 Annual Repon.

| would like 1o conclude by wishing the Ana Liffey
Crug Project every success in the future.



Foreword

In 1993, once again, there was an increase in the
numbers attending and in the numbers of
counselling sessions provided in the Project. While
an increase inevitably Imposes further strain on our
small staif, it also indicates that the service we
provide in the Project continues to prove altractive
10 those who are trying to kick the drug habit and
gt back to being invalved in a more regular and
effectivie |ifestyle

The drop in centre in Lower Abbey Street provides a
friendly enviranment in which an individual trying o
come to terms with a drug problem may receive
informed advice and assistance from a staff skilled in
coping with the many problems which drug use
throws up. Fram the start of the Project the drop in
centre has been its core teature and we hope 1o
continue to improve the service provided there in the
Current yedr

We continued in 1993 to provide a support service
for the families of drug users who found it difficult to
cope with problems created for them by the drug
using member of their family. We also continued 1o
resource the Le Chéile group which supports parents
of adults who acquired HIV infection as a result of
intravenous drug use.

A new activity was inauguraled when the HORLION
programme commenced in mid 1993, Aimed at
facilitating former drug users 1o become more
capable of coping with the stresses involved in

accessing training schemes and jobs, the programme
is currently being evaluated after the firsi two courses
have been concluded.

In January 1994 we were honoured by the President
whio received the stall and participants in the second
course, logether with a group on a visit from France.
This group, operating a similar course, wished 1o
share expenences and information. Our group later
visited them In France

The British Ambassador and Lady Blatherwick visited
the Project in December 1993, The Ambassador
presented the Project with a generous grant to enahle
us 1o replace our failing compater.

Full details of the services are set out in the report
which tollows. In terms of guantity and of quality
they reflect great credil on our small staff who work
very hard and for long hours to ensure the provision
of the services. | should like to thank them, and the
members of the Management Council most sincerely
for their contribution to the conlinued success of the
Project. Above all | should like to thank those
bodies, statutory and non-statutory, who funded us in
the past year. Details of their assistance are sel oul in
the report. Without their financial help we could not
have survived.

Joe OV Rourke
Chairman



1993 - A busy and challenging year!

Cges again, we have reached that time of the year
when we report on the work of the previous vear,
reviesw and evaliate our achivvements, acknow ledge

onr shorcomings and look torward 1o the years
alieail

We prresent our report which demonstrates that we
have worked with a Large number of individuals who
attended the drop in and counselling service at the
Centre, received counselling in the prisans, acoessed
suppaort 1 homes and hospatals arowsd the city,
parbicipated m the Le Chotle Group and the
HEORIZON refraining programme.,

|93 wears an extreamely busy sear which started with
il uncerainty fof the future, Many things had
changed in the Project and thre had also bisgn
major policy chanpes and signitican developments
i the doug treatment Held, All these chanpes

rngiad el on our service, o those attending aned on
thie staft o the Project. Changes always biings with |t
sopmne feelinas of ancertainty,

Ldespite our enthusiasm, wis all had initial concoms
Aot the development of a new HOREZON tunded
trainkng (nltiative in the Centre, as we posed the
tntlowing questions « Will it works Can it work? How
will i aftect those who attend the Centred Will
peaple participate! Will people like itf How will i
amect us alld How wall it anect the Centref The
HORIZOMNA S Project commenced and has proved
very successiul, It has been a positiee and dynamic
verlure foe the Project,

The vear ended with a very positive trame of mind.
Wi were cotwinced of the vital role which the Ana
Liftey Drug Project. as a voluntary doog agency, s
plaving. We were also exdtremely aware of the
cregtivity of which we are capable in the provision of
services which are qualitatively different and
complementary to those provided by statutory diug
SMVICDS,

During the vesar also we fodussed an the impartant
el i o dndegration andd oeetworking as we wesrkerd
in partnership with other agencies and organisstions,
W have continues] o ralse issoes (o relation o
work g wath g users bn the contes] where the

i ipatl bodus- has been on HIV prevention and
pubalic hesalth measures. W stress the imporfance
tirst aned foremost of mesting the drug treatment and
other needs of drug users, Other issues which have
occupied us dunng 19495 have been women's,
Childen” s and family issues

We would ke o acknowledye the suppon of the
HORIZON Fund (Disadvantaged) which prosvidied
the Project with an apportunity o introduce an
exceedingly successful programme. We thank
Anthony Tvrrell, Department ol Enterprise and
Emplovmmwenl, and Carmel Duogigan, Witk Research
Coopreralive, for their hekp s soppn.

The Despartment of Health, the Eastern Health Board,
the Depantment of Education and the Degartmesnt of
Jstic e ave iesturced our work aned been suppiorive
of the dlirection it has taken. W thank Mr, Michael
Lyvens, D Joe Barry, M, Mattin Tansey ancl Mr.
Deagthan O 'Canimh for thetr assistance, support and
athvlee,

iy 1991 we receives] tunding troem the Combiat
Poverty Agency towards the mtroduction of the
Community Development and Leadership Training
Programme. The VEC has also provided the Progect
wilh literacy ¢ lasses,

W must express our gratituce 1o all our non-
statutory and cofporate funders, who contimue 1o
standl by us and support the services and activilies of
thie Centre, The signilicant supporl received from
People in Need and the Irish Youth Foundation
permitted the on-going development ol general and
specitic work within the Prajoct.

The Salvation Army continues 1o give the Projfect a
horme, Captain Jobn and Mrs. Yoma Mantin have
bewn imerested, helpiul and suppodive. Pat Tobin,
Drave O Hrien and others in Community Action
Nistwieonrk suppiort, trakn and facilitate the stadt of the
Profect. We would like o thank the stall groups of
the Probaticon and Weliare Service; SU Jamies'
Hospital GUM Clinic; Warel 3, Cherry Orchard
Hospital; the National Doug Treatment Centre;
Hageod Strest Clinie : Alshling Centre and the City
Climc, The many commuity adebiction counsed lors,



community care social workers and general
praciitioners with whom we laise must be
mentioned. We also wish 10 acknowledge the
cooperation of Dublin AIDS Alliance, Cairde and
ALEL.

The Valuntary Drug Services continues 1o be a lorum
in which the Ballymun Youth Action Praject,
Coolmine Therapeulic Community, Merchants” Quay
Froject and the Ana Liffey Drug Project participate
and work together. We thank the stafi groups of our
partners and look forward to working with them in
the coming vear

Sadly, at the beginning of 1994, Fionmuala Rynne,
Project Worker, left us 1o lake up a position as a
soclal worker in Community Care Area 5. In March,
MNiamh Banks joined the staff of the Project. The team
. Ray McGrath, Delrdre OQ'Sullivan, Ethna

O Donovan, Peter McCormack, Brid Nic Aodha Bhii
and Niamh - have worked extremely hard 1o deliver
the service under often difficult Circumstances

Nhe trainers on the HORIZON Programme - Richard
Kelly, Tara Slye, Ray Smith, Sharon Crowley, Rose
Harvey, Andrew Mella and Sue Esterson - have
brought their skills 1o the Centre and have been
involved in passing on those same valuable skills o

the participants on the Py Dhuring the year

several students and professionals jomed ws on
placement. We thank them for their participation

and are very glad that one of the students, Brian

Maelaugh, has made a contribution 1o this reporn

We especially would like o thank those who use the
services of or participate in the activities of the
Project for making it the dynamic place it 15, They
continue 1o challenge the Project on a daily basis
Indeed the Project could only have developed in
response to their needs, ideas and challenges

Reflecting on the yvear gone by allows us the
oppoartunity to celebrate as we face inlo anothes
vear. However we are also aware af those who are
no longer present. Some have moved on 1o other
things, while the absence of others brings home Lo us
the impact drugs, HIV and AIDS has had and
continues to have on the lives of many. During 1991
as In other years, many people who attended the
Project have died. We miss them all and thei
vitality. In remembering them, we offer our sympathy
and support to their pariners, children, tamilies and
iriends.

Marguernite Wionls
Chireseiow
Wy 1994
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DRUG PROJECT

The Ana Liffey Drug Project was established in 1982 in response to
the increasing problems arising as a result of heroin use in Dublin.
During the formative years of the Project, an innovative focus was
developed and implemented with regard to outreaching to and
working with drug users, even while currently using drugs, One of
the primary aims of the Centre was to employ new approaches
which were accessible, user friendly and pragmatic in an effort to
work with drug users and therefore reduce the harm associated
with drug taking, particularly where injecting was the route of
administration, This was before the knowledge that HIV had
attected and would affect large numbers of drug users.



The Centre evolved and the demand for services
increased, Counselling and support were consistently
cited by service users as those services which were
most required. In 1985/1986 when it became
apparent that many Dublin drug users were affected
by HIV, our service was already operating with an
ethas which was appropriate for providing support to
those directly affected.

Cher contact with the Prisons developed and a Family
Outreach and Support service was introduced,
initially in response to the needs of families of lang
term prisoners who were drug users with HIV,

In 1989 an inlensive service review took place,
during which certain services were restructured and
others were prioritised for development. The Drop In
was prioritised as the frontline of the service. The Le
Chéile group and a drug users” development group
were developed, Le Chéile continues today while the
Ana Liffey Drug Project ceased 1o work with the
development group in 1992, Some individuals who
had been invalved with the group went on to initiate
anather drug users” development group.

Since the foundation of the Project the service has
evolved considerably and we have altempled to
initiate new activities in a planned and coordinated
manner as the need and demand arose. While

Aims and Objecfives

meeting many needs with regard 1o suppodt,
counselling, group work and development we were
always conscious of the value of personal
development, training and education in the broader
sense. It was as a result of this awareness that the
idea for retraining programmes, literacy training and
community leadership training emerged.

During 1993 several new services and activities were
initlated and consolidated. The HORIZON retraining
programme/community training and leadership
development, literacy training and community
outreach were developed and considerable effon
was focussed on the further consolidation of a youth-
specific approach 16 our counselling, suppan and
developmental programmes.

We have continued to focus on the development of
our invalvement with community and youth groups
and have undertaken educational and preventative
work, We also present a considerable amount of
training, lecturing, workshops and seminars in
schools, in the community, on professional training
courses and in universities and colleges.

We have continued to make inputs into public
discussion and dialogue with regard to drug
reatment policies and more recently in relation Lo
drug using parents and child care issues,

The overall aim of the Ana Liffey Drug Project is to provide a professional
service to and work with drug users, their partners and families in a manner
that is accessible, challenging, supportive, respectful, empowering, non-
directive, non-judgemental and responsive to the changing needs of these
groups. The service assists the drug user In reaching a level of control or
management of their problems, In doing this there is an emphasis on drug
users, their families and their community utilising their own skills and

resources,

In order to achieve this aim the Project works to:

a) provide a safe environment in which drug users, their partners and famillies
can choose to examine issues affecting their lives,

b) take account of and initiate responses to everchanging needs and

developments,

¢) promote a better public understanding and awareness of the issues of drugs

and HIY/AIDS.




Reporfing on work 1993

During 1993 the service presented major challenges to the staff of the Project. It was a busy vear
during which the service developed considerably. Alongside already established services, several
new services were introduced and developed.

During the past year the Ana Liffey Drug Project has operated with a staff of seven individuals - a
director, secretary, and four project workers, who are employed in order to carry out the aims and
objectives of the Ana Liffey Drug Project, and the HORIZON programme coordinalor. This actually
represents a decrease in the staffing levels with which the Project operated during the previous
three years. During the next year we hope that this situation will be improved with the employment
of an additional worker. The use of staff time is effective and a majority of each staff member's
hours are spenl in direct service.




During 1991 we worked with a total of 739
mchividuals. This represented an increase of B.5% in
the numbers of individuals attending as compared
with the numbers in 1992, 652 (B8.2%) individuals

with a history of drug use attended while 87 (11,8%)

partners and other family members used the suppar
services of the Project. There was an almost 100%
increase in the numbers of drug users attending and
a litthe over 1% decrease in the numbers ol family
members attending.

The drop in and counselling services wene used by
667 people, while sixty individuals accessed the
counselling service in the prison, sevently two
individuals used the family suppon service, thiry
nine attended the Le Chélle suppon group and
twenty five participated in the Horizon Pragramme,

A significant numbser used several of the Project’'s
services during 1993,

Counselling contacts totalled 12,194 during 1993.
This represents an increase of 22% on the 1992
tigures. Our busiest year prior to 1993 was 1991
when contacts totalled 10,770, The 1993 figures
represent an increase of approximately 1 3% on the
1991 hgures.

9,811 drop in and counselling contacts took place at
the Centre, while 255 counselling contacts ook
place in the prisons, 670 in homes and hospitals
around the city, 149 in Le Chéile mestings and 1,309
i the HORLZOMN retraming programme,

With regard to the gender breakdown of those
attending, in 1993 signiflcant details emerpe. 464
(62 08%) were men and 275 (37,2%) were wormen
There was a 9.4% increase In the numbers of men
attending and a 7% increase in the number of
women, OF the 652 drug users, 449 (60,9%) were
men while 203 {31.1%) were women, This
represents increases of approximately 10%, and 9%
in the numbers ol mule drug users and female drug
users respectively. OF the A7 partners and family
members, 15 (17.2%) were men and 72 (B2.8%)
WETE WIOHTIE,

During 1993 for the first time we also recorded the
number of children who altended with their parents.
126 individual children attended on a total of 909
DL CASIONS.

The dramatic increase m attendance at the Project
over the four year period between 1990 and 1993 is
demonstrated in the graphs opposite,
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The Services

Currently the services provided at
the Ana Liffey Drug Project are as
follows:

Drop In Centre

Counselling Service

Prison Counselling Service
Family Support Work

Le Cheéile Group

Youth and Drugs: A Response

The HORIZON retraining programme
(VISTA Project)/Community Training
and Leadership Development
Literacy Training

Community Outreach

Drop In Centre

The drop in centre continues to be the focal point of
the service where individuals can be introduced to
the services of the Project in a relaxed and informal
manner, The centre 15 constantly statfed by two stat
members and informal discussion and aclivities take
place. Through this service the Project maintaimns
informal but meaningful contact with problem drug
users and permits people to attend withoul being
obliged to make a commitment to formal and
structured counselling. However many individuals
who use the drop in initially, become involved in the
counselling programme, the HORIZON programme
and introduce their family members to the family
support programme and the Le Chélle Group. As in
any conlac! centre Crisis intervention |5 a large part of
the waork,

Our drop in centre is open every day and operates
approximately 27 and a hall hours per week.
Anyhbody is welcome to use this service.
Participation 15 proritised and open torums,

information groups, excursions, literacy
raiming are resourced and encouraged
constantly.




Counselling Service

The Project provides a professional counselling
service which focuses on supporting the individual
| drug user o achieve a level of management of his or
her situation and life. Our approach is non-directive
and non-judgemental and each individual Is
encouraged 1o set their own agenda for counselling
and change. Counselling is oriented towards the
!Hhimrﬂ of attainable goals and the principle
foci are on support, information and, most

impartantly, motivation,

'Many Individuals use the drop in facility and key
worker system and avail of counselling as they
regjiire. More olten than not, the use of this service is
closely linked 1o crisis imervention and management.
In time people become more invalved in and
imuotivited towards on-going counselling.

focus on harm minimisation/reduction/healih
% incorporated throughout. This s crucial
n terms of reducing the harm associated with drug

»E.

ring 1990, 1991 and 1992 meaningful contacts in
drop in centre and counselling contacts totalled
7487, 9646 and A744 respectively, In 1993 667
als used the drop in and counselling services
I the Project while contacts totalied 9811, In total
lanuary 1990 and December 1993 contacts

the Project’s premises stand a1 35,688

Prison Counselling
4. similar counselling service is provided by the
roject in Mountjoy Prison. Prison work is an
lal aspect of our autreach service, We work
losely with the Probatlon and Welfare Service
hich makes referrals to the service. The issues
ich arise in counselling in a prison context are
very different to those which arise in the course
counselling in the Centre. The service developed
respond to addiction problems, concerns around
HIV, stress and family separation. Emphasis is often
placed on preparation for release and many

individuals continue to use our service at the Centre
on thelr release.

During 1993 contact was made with 60 Individuals
through the counselling services in the Prisons. 34 of
those seen in the Prison also attended the Centre
either bifore or after their prison sentence.

During 1990, 1991 and 1992 contacts in the
Separation Unit, Main Prison and the Women's
Prison tatalled 684, 328 and 358 respectively.
During 1993, with only one worker carrying out
prison work, contacts totalled 255. Cumulatively
contacts totalled 1625 in the period between lanuary
1990 and December 1993,

Family Support Work

Thie family support service aims to.

i) outreach o and support families affected by drug
use and HIV.

b) provide a service 1o families which focuses on
their needs alongside the needs of thee drug using
family member or membwers,

The activities involved in this programme are carried
out by the family outreach worker, assisted by other
members of the counselling and project wam. These
activities include home visiting, prison visiting,

hospital visiting, counselling and suppor.

The family worker also maintains contact with drug
users, known to the Project, who are admitted 1o
hospital, In situations of serious iliness, further
contact is initfated with the tamilies and support,
counselling and reassurance ks affered, particularly
where there might be 3 bereaverment as a result of a
drug related illness, such as HIV infection.

72 individuals were contacted by this service sifher
al home or in hospital during 1993, 21 of those who
used this suppon service also used the drop in and
counselling services at the Project,

The family support worker made a total of 588, 796
and 893 meaninglul contacts either in homes or



hospitals around the city during 1990, 1991 and
1992 respectively, During 1993 contacts totalled
670. Cumulatively between January 1990 and
December 1993 contacts amounted to 2947,

Le Chéile Group

Le Chéile is a support group for patents of adull
persons who have acquined HIV infection as a result
ol mtravenous drug use. This group was initiated by
the Project in November 1989, It continues 1o be
tinancially resourced by the Project. Two Ana Liffey
Drug Project workers and several Eastern Health
Board addiction and HIV counsellors work with and
support this group. In bringing parents together a
mutual support system has developed.

Group metings take place on a monthly basis. At
each meeting a discussion first lakes place where
people can share their feelings and experiences. This
is followed by a social evening. Thefe are now over
thirty parents Invalved with Le Chélle mestings on a
regular basis. Collectively they have experienced
many deaths of their adult children in recent years.
Several of the women are now rearing their
yrandchildren, whao have been orphaned as a result
of their parents” deaths from HIV/AIDS related
IHTnessess

19 individuals attended the various meetings during
1993, Contacts totalled 149 during the past yeir.

HORIZON Programme,/
Community Training and
Leadership

The V.I.S.T.A. I‘ml
(Volunteers in and Training
Achievement)

The Project has implemented a series of courses of
structured programmed work in order (o aspire
towards the preparation and development of a
marginalised group of drug users for their further
itegration into mainsteeam training for the long term

12

ungamployed. This programme 1§ running most
sucressfully and it s believed that # has contributed
o a greal difference in the quality of lile of service
users, A more detailed anticle reporting on this work
during 1993 appears further in this Report

The first training course and six weeks of the second

course were completed during 1993, Twently five
individuals in all have benefited trom this intensive
programme during 1993, twelve panticipants on the
first course and thirteen on the second. 1309
interventions/contacts took place during 1993,

Youth and Drugs: A Response

This project amms o

1} implement a coordinated strategy with regand 1o
the increasing numbers of young peaple using the
SPrVice;

2} respond 1o the changing needs of young people
directiy/indirectly afiected by drug use and HIV;

J) develop a comprehensive education and
information programme focusing on primary

prevention in terms of drugs™IV.

The project is designed primarily o benefit different
groups of yourg people:

thisse who use drugs;

those whose parents or siblings use or have used
dhrugs;

those whose parents or other family membaers
have died as a result of drug or HIV related

iherssees

those in the wider community who have specific
information neads.,

This project is a part of the overall drop in,
counselling and suppart work



Literacy Training

The Project has recently introduced lileracy training
with the assistance and support of the VEC. These
classes are now attended by 1en individuals. Forty
hours of teaching ook place during the last three
months of 1993, This group is now concentrating on
acquiring literacy skills through producing a
newsletter about and for the Project.

Community Outreach

One staff member takes responsibility for liaison with
other services in the community, Increasingly we act
a5 a resource group to other youth, community and
local groups. In addition a staff member is a
management council member of Community

Response and of the Neighbourhood Youth Project
in Blanchardstown.



Other Activifies

The Ana Liffey Drug Project s commilted o
cantributing,. where possibile, 10 the increasce ol
knowlisdee and informaton abwul oirug, ws ancl its
efiocls Int this way il is hopod That e senices 1o
i users and their families will improve, Burnng Fyie
Asl 1IVe YR [ Lirge aumbasr of studaents Then
warkely ol Lipivisrsily' COtirsess surh as social work
Cormmeimily ared voull work '|_I_-|I|'!'-I'||II1|' anl
11 hidlesey have x|1-|-||| e wWith the Progect On
placement. Student nurses trom the Adelawde
HI|-|||1.'|| Bl Ll JEHITH 1 s N |.r|-|-| Ml "l.-'hln' |1.|'|.-I
aeraeie] e numibwer of workshogs and seminas in
o hiainls, colleges, community ant youlh groups
Lectume brgauids have Do imade? On (e AR LTTRTER"
and Youth Work Courses in SE Patelck™s | rpl [ pee
"q"I.IH'1IIII|'|"| the MNESIHE arid AVDYS Coursde in Sl
lames Hospilal and Ing Minloma Course tn
Avciciion Stgores n [ iy A ||||1".'r' Lhuring

PER B 1O The Propect LHechar Wwas Sk fitviliesed 1w

ettty clavs throumhaout U o e W abs L Oarss

Vil dio ||.:|. | l:;l||-1||-.| Loinirs in :"-J.'Illl [ "-'-II.IEI'rI-"':

Wi alsis recopmse the importance ol esedr h in the
diues and HIV el arsel laeliove that it contributes
rmsch to tht diswelapmen! ol IIIIIII W AT STV [
Health Research Boarcl/El

royed ! hurs collatedd vital ftormation atsoud driige wist

Pompidou Research

in Dubilin, As ane o 1|'||;- P I SRENE e WS 3T
el i this el -;h'h|||I|- TR coits fderalyle
incredase i work alomeside our direst “ervice work
Durmae 1995 we contnbuten 10 researn b carmessl il
Iy bl the Kialo and Balbymuan Community Druin
Teams. Same of the peaple who attend the Project
also plarticipatisd in the reseanch i arrvirdd ot by GLEMN
(v ] Lesshian Ecpuality setwork) amned Nexus on
Vet and discrimination and the Round Towet

Housing Associalhon resean B ointo the housing seeds
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Whereas we have much 1o offer, we also have much
o learn from those with whom we work and from
other agencies and organisations working in the
lleld. Liaison and cooperation with ather services is
crucial. However working together on a joint [t
s olten a very productive expenence. Some jesind
projects with which we have been involved during
1993 have been very valuable,

Child care issues

In recent times in the Ana Liffey Drug Project we
have become more involved with child cane issues
aned are working to clarity and develop our approach
in this regard. We are aware that workers in other
drug agencies are having similar experiences. In
addition many community care personnel, with
whom we liaise, have also expressed similar
CUNCErnS,

Seminar

During 1993 the Ana Liftey Drug Project and the
Department of Social Studies, Trinity College jointly
organised an evening seminar entitled Drug Using
Parents: The Child Care lssues, which ook place in
Tnnity College on Thursday 20th May 1993,

The seminar, chaired by Robbie Gilligan, Senior
Leciurer in Social Work, was addressed by Patricia
kearney, Wandsworth Social Service Department,
London. Brid Clarke, Head Social Worker with the
Eastern Health Board and Marguerite Woods, Project
Director, responded. The papers will be published in
the journal of the Irish Association of Social Waorkers,
The Irish Social Worker, in Aupust 1904,

This was the second seminar 1o be organised by the
Department of Social Studies and the Project, It s
hoped that 4 third seminar will take place during
Luropean Drug Prevention Week in Ocioher 1994

Joint Training Initiative

Chver the past two years a group of workers in the
argd OF HIV and AIDS has miet on a regular basis 1o
discuss concerms around children and how they are
impacted upon by HIV and AIDS and bereavement.
The Project Director has been nvolved with this

i

process from the outset and the Management
Louncil have been most suppontive of this initiative,
It was decided that a training course for professionals
and valunteers in both statutory and non-statutory
services would be crucial in addressing some of the
CONCETNS,

Phes first fraining course, at the pllot stage, took place
on the last two weekends in April 1994, 11 was well
attended and feedback was positive. The first
weekiend focussed on HIV and AIDS, looking at the
medical and psychosocial needs of families and
children directly or indirectly affected by HIV. The
second weekend was facilitated by the Fostering
Resource Group who ran the “In Touch with
Children”™ Programme,

We hope that this joint initiatve will continue and
that as a result the increased awareness,
understancling and skills of workers in the field will
impact positively on the guality of life of both
lamilies and children affected.

Yoluntary Drug Services

During 1992 an importamt new lialson and
cooperation between the voluntary drog treatment
services commenced, This wark continued during
1993 and is a very positive development for the Ana
Litfey Druig Project,

Dhiring 1993 we met often and discussed a range of
issuies as they affect our work and those with whom
we work. During the last year we convened four
development meetings which were attendied by e
staff teams from each agency and have worked
tlowards the formulation ol our mission stalement.

The Voluntary Drugs Services now are reprosented
on the Board of the Drug Treatment Centre and
recently we were allocated two positions on the
National AIDS Strategy Commitiee,

Wi look torward 1o the opportunity for furthes
tratming and development together during 1994 3
hopetully we shall be able fo make a joint
contribution to the Eurapean Drug Prevention Wiesk



HORIZON PROGRAMME

Thﬂ VrlrSrTr-&l Prﬂjﬂct The project aims to identify and develop an

(Volunteers in Skills and Training Achievements) efiective and on-going response to the needs of
people with a history of drug use who experience
In Novemnber 1992, jollowing discussion, thalogue multiple disadvantage with regard to access lo

consultation and policy meetings, a proposed project g eam and specialist training, retraining and
application focussing on the pre-training antd o iioatary programmes which could enhance and

retraining needs of drug users was approved and in strengthen their opportunities of accessing

lanuary 1993 work on this initialive Comiment el appropriate and paid employment.

The Project has implemented a series of courses of e concifically the objectives of the programme

StrLM suree] i JH-".I_I""!'"_‘J work b oorcher 1o aspere 10w arcks AR

the preparation and development ol a marginalised 1" To acknowledge, examing and document the

group of drug users for their furthes difficulties which this particular marginalised

overall strategy of the project is 10

individuals and 0 develop an effeclive response

’ Wil ke |
implement a programme ol wo in this repard

with those currently using the service o

F =

o work in a facilitative manner which allows fod

which will enhance the therapeulic, prepatation for access info the Iraining

' ni :
suppartive, partcipatory  an | opportunities currently available
developmental approa hi=s employed
o date. Broadly speaking the overall

objective of the proposed measure (s as

1} To combat marginalisation ol this partit ular
RIS, provide opportuniiies 1of developing e
confidence, sell esteem and abilities, promole
1- foliows relntegration and increased control of their lives

‘ 3 41 F'o raise the profile of this issue S0 hal drug

sorvices and training programmas in
Ireland and EC member states can

b intormed Dy

this strategy and
MeSpOnEe

henetil from

research and

miodele evolved amd
develop similar
responses within their
arganisations or local

Alds



The Programme spanning a two year period (1993
1994} consists of a series of four pre-training
developmen! courses. Each course 15 of sixleen
weeks duration and Cconvenes twenty ane hours per
week, Each course consists of approximately 1316
| 6B
teaching/contact hours throughout the Progriomme. It
i anticipated that approximately fiftecn individuals

teaching/contact hours, iotalling

will participate in each course

Prior 1o the implementation of the Frogramme a
loundation sludy was carried out in order to
ascertain in an ndepth manner the Project atenders
aspirations with regard 1o course conten! and
activities. Following the employment of the
Frogramme Coordinator, Peter McCormack, this
research was completed, the course content inalised
and the first transnational visit with our consultative

transnational partners in Wales took place.

Content

he Programme has locussed on encouraging the
[RArC ipants 10 imanove thesir seli |'r"|.-|_!|-|.|-| imenl and

esteEm and modules have concentrated on group

development, job seeking skills, (ot problem
solving activities, literacy training, photography,

tural

viden, relaxation skills, arl and crall work, cu
activities, work experience placements and
evaluation, We are also considering introducing
drama and music workshops. We believe that the
wcourse has a significant stabilising mtluence on those
participating and hope that it will have real value in
assishing them o access lurther trainmg, educalion
visluntary work and indeed pad employment

Broadly speaking there 15 50% women's
participation and 50% men's
participation in the programme o
date. Although there are often
ditficulties for women with regarcd
o child care arrangements the
programme has taken this into
e ound s !|r._|| I'|_||“ AL Ao 15
nlmost guarantesd. Similarly the
Project has, over the last five

years, attempled 10 ensure that the

Project is attractive o women, Although as a rule we
do not positively discriminate in favour of women
we have siressed the importance of women's
participation. Women's involvement in the
programme thus lar 18 greater than reflected in
wormen's overall use of the service. This i important
in crdder o find a balance i the groups. All courses
have Included a stgnificant numbers of individuals
who are directly atftected by HIV and we are
committed o the retraining of individuals who are

liwirg with HIV

Thies first Iy d ITUNE COUrse
commenced on June 24 and
concluded on Cciober 13

1991, Twitlve people
participated in the progrimnyme
and twelve finished the full
sixteen weeks. The progress and
sLCCESS Of

[ Fygs



wrogramme has exceeded our expectations. We
vilnessed twelve individuals, all of whom were on
nethadone maintenance programmes, attend the
entre daily, on time and eaper 1o get o work, This is
ne of the most important outcomes. The
articipants proved their ability 1o be dependah

C,

s tual and commitied,

A video, recording the activities of each programme,
was made by the participants and displays their
excellent production skills. It also demonstrates the
participants’ sense of fun, humour, survival and

enthusiasm as they film or are
tilmed in the Ana Litiey Drug

Praject or in the streets ol

Dublin

Ihe second course commenced on 10 November
1993 and concluded in March 1994, Seven men and
six women participated. Four people are drug free
and nine people are on methadone maintenance
programmes. The programme proved to be as

suressiul as the first,

Transnationalify

As our programme is BC funded there are transnational
aspects o the programme. Thus the second Horizon
group travelled to France to visit a group of
disadvantaged French students over a two-week
period. As a resull French classes and some
information groups about French lite and culture
were introduced into the programmse. The Le Havre
Projpect was not a drug propesct but tocused on the
reintegration of disadvantaged people into work
and training opportunities. Owur visit 1o France
ook place in February for a two week period
and our participants were involved in the
Iraining programme which is in progress
there. Many of the participants have never had the
Opportunity o rave

and gamed a ot rom seeing

it and work in another country,

A link has also been developed with a NOW
(New Opportunities lor Women) Project in
Frankiurt, Germany. This will hopefully lead
during a further course 1o an exchanpe of
participants with a project working with women
drug users. This is particularly relevant 1o our
Project because ol our inferest and involvement in

WOHTHETY 5 1S50LIEs

Transnationally the Project will
be further developing links with
servierral organisations working
with similar groups in order o
enhance the course work aspects of
this Programme, to develop materials which
will be used in future initiatives of this nature

..'II'I-I'i I .'I“!"!TIFI'T (] FITT Akl I Oy i'l-l']i.ll' ¥
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., with regard to the training of

members of the target group

COrCerned




Developments

As stated the aim of the programme is 1o facilitate

participants in gaining appropriate mainsiream

trainingfemployment opportunities

As a resull ol the efforts of participants, some were
offered employmenl opportunities while others
engaged in successiul job placements over a number
of weeks, thus enhancing their employment
prospects: other participants have engaped in further
education modules, such as literacy tramming and
Vocational Training Opportunities Schemes (VTOS),

As literacy skills have been identihed as a major
requirement for most ol the participants, the
Coordinator in conjunction with the City of Dublin
Vocational Education Commitlles, has secured a
[his
development in itsell, illustrates the multiplier effect

teacher for all who attend the Project.

that the Horizon initiative is having on the Project
and its clieniz

Indeesd, Innovation and the multiplier concep! are
strong themes in the HORIZOMN initiative as
evidenced by a newsletter coming on stream shortly
We hope that as a result, the programme will
continue o grow and evalve, as it is patently clear
that our clients wish it 1o, It 15 because of thelr
whole-hearted support that it continues to be a

B S

Evaluation

The evaluation process is integral o the Programme
and aims o measure 15 successes and shorfcomings
Incorporating 4 commitment o an on-going bullt in
evaluabion process it s anticipated that practice will
lake account of the structured feedback and inform
thee Turther development of the Programme.
Evaluation was built into the first and second courses
and there have been several changes in course
comtent and perspective as a result of feedback. It 1s
extremely important that evaluation will lead not
only to an improvement in the Programme averall
but that it will be able 1o finally make credible and
valuable recommendations with regard 10 future
raiming initiatives within our Project, and i other
druizs and alcohol progects both in Ireland and in the

EC

We hope that on this occasion the Project,
participants and stafi together, will be able 10 inform
public opinion and policy with regard to
reintegration and inclusion of those with a history of
r“ljﬁ LsE 1l mainsiream 't"l'jlll'.-ilT!U!'ldl. Vil |I|-'|'|'I‘|'|'|-|-I
and occupational opportunities, We also hope 1o be
able o continue this Programme bevond the end of
the two vear period of association with Horizon

Disadvantaged

In all it has been a very positive, exciting and

dynamic experience to date for all invalved and we

look forwarnd 1o the next year of the Programme

HORIZON programme participants, statt and members of the Management Council with President Mary
Robinson in lanuary 1994
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Communify Issues

Ray McGrath, Project Worker, has developed his
role as Communily and Youth Worker with the
Project over the last three years. Here he describes
some of the principal activities and developments,

“The significant impact which drug use and HIV
have made on several Dublin communities cannol
be underestimated”. (Ana Liffey Dvug Progect Annual

Report, 1992

In addition o an already busy schedule in the
previous year, 1991 has seen grealer resources in
ierme of time and commiitment being pul 1nto
developing communily contacts. This aspect of our
work, however, 15 nod just abou! making contacts
which in any ovent are always useful. It also allows
I an exchange of oeas and a shanng of intormaton
with other protessional and voluntary workers
Within a communily developmen! context it also
permils information o e shared with people who
have no formal traming bul who are interested in

responding 1o the drug problem within their own

particular community. An example of this can be
seent in the south inner city through the initiative

Cornmunily Eesponse

Chur involvement in Communily response has
spanned the last two and a hall years, from an idea
i TS0, through 3 number of seminars and vanows
disCussion groups o a point in 1993 when
Communily response emploved a fall time
coordinator. We have been involved in practically
every stage ol the development of Community
Kesponse including the inferviewing, selecling and
employing ol the coordinator. We are currently
represenied on the managemont of [hal orpansation
which 5 made up of persons rom the statutory  and
villunRtary sectors, 45 well as people lrom The

0 i R

A similar approach is being initialed in the
development of 4 response o the drug problem in

the Blanchardsiown area of Dublim. Again of s ome of

working with other professional workers including




interesied people who live within the community
We are also represented on the management
commilles ol the Melghbourhood Youth Project
INYP) in Blanchardstown. This Praject, which s
funded by the Eastern Health Board, concems itself
with at risk nine to thirteen vear old children.
Although this project 5 nol a response 10 the drug
protiem in particular our participaton is crucial in
terms ol our continued haison and acvelopment ol

contacis in the area. We have initiated and
developed these contacts over the last three years

ard will continu® o maintain them inlo the fulure.

A

participation in the north inner City through the Inner

morg recant |Jl."|.'|'."|-|..|lﬁr|"|!'!11 Nas seen our

City Organisations Netweonk (ICCN), Again the ssue

ts the continuation of the drug problem and s effects

on that community. Also involved in this initlative
are the City Clinic and the Talbot Centre, both of
which are agencies dealing with individual drug
users and their families. A number of community
groups also participate as well as some local
politicians. It is at a stage where il has developed a
pilol programme of information and advice for a

RLTEFLIEY (1) I'H;"I'I|J!I_-' 1|".'||'I|i.: in t.'ll_' Coumimunty
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Within these responses or initiatives mentioned
above Il is envisaged that people who are living
locally and might otherwise be excluded from taking
part because they have no formal tralning can now
do so. This can be achieved by encouraging people
0 participate and providing traming lor them. Thas
partnership 15 more likely 1o see a successiul

OUtCome [0 any response

Since the Project’s policy interests include a focus an
communily developments with regard 1o the
response (o drug use and the development ol
community drug teams, we conlinue 0 be inberesterd
in and supportive of the development of such teams
bhoth in Riaho and Ballymun. We will continue 1o
walch with keen Interest both developments and

piter our commitment and suppor o such imithatives

W ETTV ISR I Our pile A% i |I.IrII-I At in or as 4
resource group to other community and youth
groups or imitiatives will develop in the coming
vears. We look forward 1o cooperation and
interaction with communities throughouwt Dublin

Lily.




A Student’s Experience

Brian Melaugh, a student on the Community and
Youth Work Course in 51, Patrick’s College,
Maynooth joined the Project feam on placement for
several months early in 1994, Here he wriles aboul
some of his experience while working here.

Fram the 10 January until 11 March 1994 | was on
placement in the Ana Liffey Drug Project. The
purpose of this small article is to share some of my
impressions and insights about this experience. To b
honest It ks very difficult to know where (o start. As |
write. the words of advice from the Cheshire cal to
Alice in the novel “Alice in Wonderland” spring 1o
mind. Alice asks the cat for directions and the cat
replies with a mischievous grin, “Begin at the
beginning and go on till you come 1o the end then
slop”.

| will continue by taking the Cheshire cat’s advice
and begin by sharing the feelings which | was in
touch with on the first day of placement. On the 10
January | remember sitting in the office of the project
waiting for the drop in centre to open. | was nervous
and did not kinow what to expect. A thousand and
one questions filled my mind. What
would the people who used the
service be like? Would they be
angry? Would they accept med

These questions which caused me
anxiely also grounded my reason
for wanting to do a placement in a
drug agency. | entered the Froject
with one main objective - to find oul
information on drugs and drug related
155LIES,

Over the ten weeks | attempted 1o realise this
objective through engaging with people who

used the drop in and involving mysell in the

autreach work of the Project. When | entered the
Project | was aware that | knew very litthe about the
drug problem or drug use. During the placement |
often felt *out of my depth®. The terminology used

i describe drugs were terms and words which | had
never encountered betore,

The tasks which | was involved in during my period
there provided me with an insight into drug use, the
factors which are linked o problem drug use (bath
personal and social factors), the responses to the
problem, different models and methods of treatment,
including the community based and medical models
and the impact of drug use on commumities

What impressed me most about the Ana Liffey was
the friendliness of both the staft and service users.
From the beginning | felt part of the staff team and
was supported and encouraged during the
placement. The commitment of the staff to the life of
the agency,




the “user friendly” approach underlying Project
services and the provision of a sale enviranment in
which drug users and thetr families could look at the
Cssues attecting thesr lives helped o builld and
muaintain the trust and respect which existed between
project workers and service users

The Project building itsedf lacks space but it is full of
activity and life. From 11.00 am onwards the ketile is
constantly on the bail and the drop in is a hive of
activity, At first | found the noise and confusion of
the drop In difficult but gradually | became more
‘womfortable.

I was the poet Henry Thoreau who once wrole "It is
never oo late to give up your prejudice”. This
with my

p|ﬂr[~an1 torced me to confront and dea

own prejudices about drug users, which wiere
founded on ignorance and fear. Through the drop in

I ]
I got to know Individual drug users personally and af

first hand. This personal contact proved o be the
catalyst which enabled me 1o confront and overcome

my prejudice

When | entered the Project | was shocked o fingd thal
almost 60% ol service users were living with the
reality of HIV and AIDS. The openness and honesty
of people who used the drop in, as they talked about
the impact of HIV and AIDS on thedr lives impressed
me deeply, Hearing their storles untapped a number
of emotions within myseli. At times | fell sad and
angry. Sad that the younyg should die and anger
hecause this disease s preventahle. Through facing
my own anger | was able o understand why people
living with the wirus often carry a ol of anger, This
realisation helped me [In situations when peoaple
became angry with mysell, other service users o
with fellow Project waorkers. Speaking to people
living with AIDS impacted on my own fear of death
and forced me to ask questions aboul my own
mortality, This was a difticult and often an

emationally draining expenence,

In concluston | found the experience of domng a
placement with the Ana Liffey Drug Project 1o be a
rewarding and valuable one. it provided me wath an
insight into the life of an agency working with people
who use drugs and increased my knowledge of drugs
arnd HIV/AIDS related issues. In many ways the
placement experience was synonymious with coming
in contact with a new culture, a culture which has its
own lanpuape and values, values which challengsd
and clarified my own value system. This culture also
contains a lot of pain, poverty amd powerlessness.

Al times | lound |t difficull to work in the Ana Litfey,
the frequent chaos of the drop in, resolving conilict,
being on the receiving end of anger and coming into
contact with peaple with advanced HIV infection
aften left me emotionally drained. This experience
has made me aware of the need for personal care
and good support mechanisms when working with
marginalised groups. | will finish this article by
thanking the stall and individuals who use the
services of the Ana Liftey Drug Project for their
support and encouragement which meant so much
0o me during my placement.



Financial Mafters

Ana Liffey Drug Project

(Commmanty Lirmabed) Dy Lt s

Extracts frism The Audited Accounts for the Year

Ended 3151 December 199 1

tconne and Expenditire 1443 HORIZON Frﬂgrﬂmm 1993
Salaries, Employers PRSI 11,4934
Tutor Expesnsds L A998

Operating Income Hartk Fowes 35

Caranis tram Cliesrit Exprenesiss 4.138

SLalutiory Authomtinss Tk 2N Arherisement 051

HORIZON Project (FLE 2o, 198 Imuranc e 20

Moy Statutory Grants 6 (HIT Statioiary Tostage (Admn 441

Oother Fundd Raising and Donations 14,579 Bullding Mainterunce ({Eguipment) 24

Harik listerest 2 580 IV L wenee LY.
163,564 11,8513

Operating Expenditure (ot 1) Fryulpmsent puarchased (Sen Fised Assais) | B3

Slatf Salartes and PRSI L Hr2rt 24640

Chperantiingy C verhesads i i b

Chverheads - HORIZON 11 853 Preparatory Technical Assistance

Vraewsier o Capltal Missorves 1,72 Cirant (earmed by Ana Liffoy) £}
164,504 =0, 1410

Balance Sheet General Project Programme

Fised Assicts at Net Book Value Ve, b

Ml Current Assels 115 Breakdown of Statutory F‘Iﬂ'lﬂil'l!; received by the

), 328 Ana Liffey Drug Project during 1993
Fundoed Frem Cumolanve Keserves 50,328 Departenent of HeallhEasiern Health BoardL50.008)

Diepartment of Education Disadvantaged Youth

Auditors Report INational Laftery) E28.000
The above i an extract itom the accounts on which Department of Justice £25.000
wer repoiied without gqualification, Combal Povery Asency £ 1,200

Teslal L1034, 2000
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Mahon and Company

Chartersi] Adcountanis
& Registiered Auditos
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Sources of Funds

Statutory Agencies

Departmient of Flealtlvastern Health Board
Department of Education Disadvantaged Youth
(National Lotteey)

Detpartent of Jusiice

Combat Poverty Agency

Non-Statutory Agencies
Akt Line Foundation
Alliesd Irish Hank
ATWAVITH LIS

fank of leelamd

Fhemats

Arennan Insurances
Fritieh Emlagssy

Cemen| Ruadstone Haldings ple
Cewk Street Fuond

CIOASE are

gl Star

Hogas

Franciscan Missiomanies of The Divine Miotherhood
Aand L Copodbody
Crenweral Accldent
Calixo

Coomvan Giroup

GE Superabrasivies
Howard Charitalsdle Foundation
M

Irrsh Lite Assurance pic
Ish Youth Foundation
lsuit Prowinic ial

M. M. Muiphy

The CF Brisn Press

M, P OrLeary

el 1 Nesd
Partioheula Hospital
Sisters of Charliy
Tetecom Eirann

Lilster Bank Limitisd
Lilster Investimont Bank
Ydr on Want

W and RO Holdings
VWornen's Marathon
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