














Ana Liffey Drug Project
(A Company Limited by Guarantee and not having a Share Capital)

Directors' report
for the year ended 31 December 2017

.................... continued

Management

While the board is ultimately responsible for the organisation and its activities, issues related to the day-to-day
running of the business are delegated to the Chief Executive Officer and through that role to the staff team. The
management and staff of the organisation carry on the activities of organisation in line with the policies and
strategies set out by the board. During 2017, a strategic planning process was catried out with consultation input
from a range of stakeholders including people who use our services, funders and staff members. This resulted in
the production of a strategic plan for the petiod 2018-2020 - 'Safer From Harm' - which is available to download
from our website. The organisation has a work plan directed towards progressing each of the actions under the
strategic plan.

Vision, Mission, Values and Activities

Our vision is for a society where all people affected by problem substance use are treated with dignity and respect
and have access to quality services. Cortespondingly, our mission is to work with people affected by problem
substance use and the organisations that assist them. We do this to reduce harm to individuals and society, and to
provide opportunities for development of those individuals and organisations.

In carrying out our work, we work to a number of overarching values. These are set out in detail in our strategic
plan; in short, Ana Liffey: '

- neither promotes nor denounces substance use but seeks to respond to problems associated with it

- is pragmatic

- believes in rights and responsibilities

- aims to make a positive contribution to society

Achievements and Performance in 2017

From the point of view of the board, 2017 was a positive year for the Ana Liffey Drug Project despite the
challenging external environment. In terms of dircct service delivery with people who use drugs, we delivered
direct services in the Midwest and Dublin Regions, where we have a number of teams focused on direct service
delivery. Aside from service delivery, we continued our work on drug policy, participating in projects and forums
at home and abroad. We also carried out a range of support and online activities through our online and digital
services team. Finally, we also carried out work on governance as we work towards full compliance with the
Governance Code. The following section sets out a summary of our main activities and performance in each area:

Dublin Services

The Assertive Case Management team provided case management services to 59 individuals who are entrenched
in drug use, criminality and have complex needs. The open access provided setvices to 1,063 individuals in 2017.
Additionally, 75 individuals received case management, 363 people attended treatment groups and 201
individuals used the needle and syringe programme. The North East Inner City ACMT commenced work on
October 1st 2017 and was providing case management services to 18 people by the end of 2017.

Mid-West Services
In the Midwest 253 people were registered with the service in 2017, Of these, 93 individuals accessed our case
management service and 120 people accessed our needle and syringe programme,
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Ana Liffey Drug Project
(A Company Limited by Guarantee and not having a Share Capital)

Balance sheet
as at 31 December 2017

2017 2016
Notes € € € €

Fixed assets
Tangible assets 10 849,108 272,781
Current assets
Stocks 5,933 7,776
Debtors 11 64,967 170,144
Cash at bank and in hand 526,873 426,924

591,773 604,844
Creditors: amounts falling
due within one year 12 (252,542) (247,887)
Net current assets 345,231 356,957
Total assets less current .
liabilities 1,194,339 629,738
Net assets 1,194,339 629,738
Capital and reserves
Designated funds ‘ 849,108 272,181
General funds 345,231 356,957
Total funds 1,194,339 629,738
The financial statements were approved by the Board of Directors o ....ouneiirmennne and authorised for issue on

...................... They were signed on its behalf by :

Edward Matthews Greg Ward

Director Director 30 May 2018
Date: _ 6)\/‘/
oS} | 7+

The notes on pages 16 to 34 form an integral part of these financial statements,
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Ana Liffey Drug Project
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
for the year ended 31 December 2017

........... continued

Changes in Accounting Policy
In preparing the financial statements for the current year, the company has adopted the following
policy change:~

Revaluation of Freehold property

The land and buildings of the company were revalued by Conerney Estate Agents, to an open
market value basis reflecting existing use on 25 April 2018. The valuation was carried out in
accordance with the SCS Appraisal and Valuation Manual. This valuation was in excess of the
historic cost being carried in the accounts. As a tesult of this the directors took the decision to write
back the accumulated depreciation (including €371,873 diminution in value accounted for in 2014)
resulting in the property now being stated at its original historic cost.

Donations in Kind

Donated services and facilities are included at the fair value to the charity where this can be
quantified. Donations in kind are included at their estimated value to the foundation in both
revenue and expenditure in the year of receipt. Donated facilities are included as both income and
expenses at the value to the charity where this can be quantified and a third party is bearing the
cost. Where it is not practicable to measure the value of the resource with sufficient reliability the
income is included in the financial period when the resource is sold. An asset is recognised only
when those services are used for the production of an asset and the services received will be
capitalised as part of the cost of an asset. Where it cannot be quantified the value is recognised
when sold. The value of services provided by volunteers is included in these accounts at the
equivalent rate of a paid employee.
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Ana Liffey Drug Project
(A Company Limited by Guarantee and not having a Share Capital)

Notes to the financial statements
for the year ended 31 December 2017

........... continued

Pensions
Retirement benefits are met by payments to a defined contribution pension fund. Contributions are
charged to the profit and loss in the year in which they fall due. The assets are held separately from
those of the company in an independently administered fund. Differences between the amounts
charged in the profit and loss account and payments made to pension funds are treated as assets or
liabilities.

Stock

Inventories are stated at the lower of cost and net realisable value. Where stock is received in a
non-exchange transaction, stock is valued at the fair value of the stock received that being the price the
entity would have to pay if that stock were purchased on an open market basis. Cost is calculated on a
first in, first out basis and includes invoice price, import duties and transportation costs. Net realisable
value comprises the actual or estimated selling price less all further costs to completion or to be
incurred in marketing, selling and distribution.

At the end of each reporting period inventoties are assessed for impairment. If an item of stock is
impaired, the identified inventory is reduced to its selling price less costs to complete and sell and an
impairment charge is recognised in the profit and loss account. Where a reversal of the impairment is
recognised the impairment charge is reversed, up to the original impairment loss, and is recognised as a
credit in the income and expenditure account,

Fund Accounting

The following funds are operated by the organisation:

Restricted Funds

Restricted Funds, represent grants, donations and sponsorships received which can only be used for
particular purposes specified by the donors or sponsorship programmes binding on the directors, Such
purposes are within the overall aims of the company.

Unrestricted Funds

General Funds reptesent amounts which ate expendable at the discretion of Directors in furtherance of
the objectives of the charity and which have not been designated for other purposes. Such funds may be
held in order to finance working capital or capital expenditure.

Designated Funds
Designated funds are unrestricted funds earmarked by the Management Committee for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.
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