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A new pl aorarmme of ’f}"ﬁﬁ;‘ o for peer Su ppﬁr’{
‘ : mee in Z f. Thiz pz’w'*rﬂmﬁp - Progect

1 incorporate an exireme Jv innovative and esciting appros ach in
{nsive and draw on the experience of drug users w vhile traimng




nisations, *“.11:;
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fond i3l

e have alzo been corrmitted to the Yoluntary Drug u:wrw Group, Thiz forum
- Ballyron Youth Action Project, Co ii iine Therapeutie Cornroumily, Merchants

i
Quay Projpect and the Ana Liffey Dru.zf Project - }’L heen in existence since
1991 Thais forum now has representation on the following:

Jational AIDR Strategy Committe (2 Represendative
The Board of the Dirug Treatment Centre {1 Repre em‘ ative)

Eastern Fegional Iﬂ;ir::mr..:..vrm Cornmittes on Drag Use (2 Representatives)

In thiz way the woluntary sector has an oppertunity to impact cn drug/HIY policy at
a range of different levels,

,-\

e i1 the volutary an 11:razmmuut" sector often demc :mx‘ram a zenze of inferiority
and 1 derstate owr work despite ow .11‘} devernents.  We are convineed of the

tmportant 3 d. sigmificant role that the Ana Lif fey yrug Project continues to play in

the ﬂz’g reatment and commmunity development field.

although we work with many individuals whoe come from different areas of Dublin
it 12 fair to say that they are all members of a corrmmity that has been “‘w.iﬂ’;}
affected by drug use. Al th ! ] prnulem: with illicit drug we a

r‘hmz Y:I*ﬁh?': have been directly I 7 major adversity, social e::*iuz o
izolation and marginalization. Hiu haz ads 4 to that, Dorther marginalising a
tzolating people and many of those we know hawe cared. fo rr and nursed ?h_
pariners, song or ._..:Z':.l,gfh’ners brothers or ’ruz or friends al home with

i
covrage and cormrnitment, and in the sarly 13 : with little support.

‘“L. "" E‘,\‘

L

"'S

Teal

I"n“-

1‘[}

Cne of our cormrnitments over the vears has heen to encourage the developrent of
garm, pation and to encourage pebpi to speak out.  Many individuals, peopls
directly affected and pavents, have thm;a_. public npm;fri‘i and attitudes to HIV
forever through their deciding to speak publicl ¥ have achieved so much in
combating the marginalisation and "*’C‘n’i’i assLscia.ed. with HIY and drug e,
thereby Hh;ung{ conmtless others.
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kuch of cur work 12 ahout 1r1:£*1n: x_r_xma-** developing I‘Hlﬂlﬁﬂﬂﬂp m*f'ﬂﬁﬁmcf
nphx 31 e:*{d- xrmn u@ﬁn IS, BYICOUTT pﬂ’m‘ipm- 741 a:‘id ’fx...‘s‘.‘.lz:xm"f 11 iNCTeas 11'1,,:
the ﬂelf-e g x.:.u‘ the individual.
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As d 00 :zmua’w . of individuals using the
‘ nurmber :f 11115.1*-.?11111:315
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ntact and | with a total of 3,3

sigmifics ant increase of the munbers of il’iﬁi’rﬂdl@lﬁ‘:

Tear 19494 1991 1992 1693
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Hxz=der 445 £31 521 724 853 i.194
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Conmselling contacts o7 irerventions |

Tontscts 1040 - 1935

Tear 1994 991 1592 14992 14984 1993

Hxmber #,759 10,770 9,995 12,194 13,602 12 582

Curmdatively
tacts.
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us repraseris a 64%

9 irdervestions over
Family Work/TLe Cheile
Individuals - Family Bupportile Cheils - 1880 - 1994
Taar igagn igqi 1642 1943 g4 19495
Hymber 4n 0 72 72 71 82

aarvices during 1995 a2 oppossd o seventy one
during ‘“4 ..j;; thres :x ik L’i»i were the partners and tﬂmlv mernbers with no
history of dr ug use while rineteen mﬁmnuﬂ (23.16%) with a history of drug 1se
1--

were vizited & home and in b k-ulul by the Tﬁuﬂv outreach worker,

sixdy teroo indiwiduals uzed

.l u::

t::.
l'tl .
|"[|
[yd

f the forty thres f&d‘iﬁi? flli?liiuf“l 3, o mman and forty two wornen weed the service,
Thres of {he 1 1‘*-51* the services at the Centre while forty individuals
exclusively used z.h_. EETVIC tt the farnily worker at home,

Of the nineteen drug wers, sight men and eleven woren were involved.  Simesn,
seven men and nine wornen, also used the ssrvices at Th‘ Cenfra, while three
individuals, one man and two wornan, weed this service exclusively as Thu" were oo
il to wisit the Cendre,

Cozatacts - Family SwpportiLs Chéile - 1990 - 1995

Tear i%49d 1491 1592 i993 1694 895

Hamber 388 795 343 gig 223 872

DiL’m*’* 19495 672 contactz were made. The farndly support service has made 4,591
H‘i&ilunffgl‘ul confacts since 1990

Literacy Training/Newsletter Group

& lteracy trainer 12 new working with the Project and provides several asssions
each week to those who wish to avail of this cpporbmdty. The group of individuals
participating are producing a newsletter for and about T..hp Project. This service iz
TII34
i b

acilitated and 1111111:‘1111‘ "”F‘}‘wi"ﬁ". by the VEC and has been a welcome new
development in the last two vears. 120 teaching hr nirs were provided during 1995,




Statistics . . . indicate that up to 80% of drug
misusers currently in treatment are unemployed
with 45% living with their family of origin.
The success of treatment programmes for these
misugers must therefore be linked to the
provision ic them of adequate social and
employment skills.. . . . There is no integrated
approach to the treatment and the occupational

and social re-integration of drug misusers.

{ Covernment Strategy To Frevent Drug Mivuse, 1991)

In March 1995 the Ana Liffey Drug Project submitied a proposal for
funding to Employment - HORIZON Disadvantaged in order to
implement an. innovative training programme for drug users,
methadone maintained drug users and those with a history of drug use.
The programme - PROJECT ASTERISK - will focus on the training of
participanis as peer educators, peer support workers and outreach
workers. This is part of a transnational programme entitled NEEDLES
OR PINS in which five agencies - German, Austrian, Spanish, Seottish
and Irish, specifically working with drug users are cooperating.

~—]

[he target group for this particular project are people who have or have had a drg

s

oblem, alarge munber of whom have heen in contact with the Ana Liffey Drug
‘roject over a lengthy period of time, It is this ongoing contact and inability to
eave behind not only the world of drugs, bt also the world of drug treatment,

ich s indicated the need for the proposed project. The necessity to work in an
BIIpOW NN marmer in challenging dependencies, not only onn drugs but on support
services also, iz contradicted by the self definition of thiz target group as drug wsers
even after their drug uee has ceased to be a central is;e in their lives, Therefors
thie particular project aims to utilise the drug weer's own experience, knowladee
aril skills with regard to drug wee and the harm and risks associzted with drug
taking,
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Following evaluation of the training project funded by HORIZON Disadvaniaged
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atd the Ana Liffey Drug Project [VISTA Frofect) during 195
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varne of work ’T,Ti’m
Ag ; zexmx:t} aupporiive

sia;ﬂ.?;l:}p"ﬂ;zu.,_ approaches Hmpiz:.a Thiz will consist of a seiies of three
foouased development and raning cou Wik il utilize anoadditional staf
Iwﬂ:ffi'r*i’ the staff rescarces of the Ana Liffey Drug Fro ,HH‘ and outside

'._.L

+\T»

oo

contributors. It will facilitate the preparation of thirty individuals for access to

frafning programmmes, fifiesn of whom will achiews fraining az peer educators af a
rore advareed level mum” the third programme.

In evaluation one area of urrmet needs identified among others, has been the area of
training, refraning, emplos ‘.rmpnf r"nppﬁrhnﬁfmp'-‘ for those who are currently
receiving medical treatment for their 1H sjepﬂﬂienr" of those now drug free

Therafore the need for progr ﬂmhej work which would address the preparaticn
and facilitation of individuals for a challen rgP of this nature has been identified by

both those who use the ssrvice and by staff,

The project will be 111..,1111,1hlp in terms of Pvl‘qu.ﬁ‘*ﬂ and athes in that i will focus
on e ihlll’v’ii.ulﬂ drug uger as a person with skills and knowledge arising out of
their own experience. It w 1 u“;ﬁd the n‘“hupmt: a3 potential frainers and will
ephance the status of those who participate and mmplww the prografume o thpir
oWl compimities. 1t will ﬂ;xu wn ame in a posttive way thelr experience of ﬁ“uu
use and address the difficulties of moving on he*u*... i the service. Rather than
pushing individuals to move on from the drug services it will be inrlusi*:,-* and will
renoghise the individual deag user both as a resource peraon in hsther own 1‘1g{ht
AT A% A JUR e writh a contrt mmx b ke to bisther nuﬂ‘ﬂﬂlﬂl”

As ser S PRART S ; vl Sy Asuse (1991 ,‘r:—;‘:srsd
the 1;.1 ach to the *-x!.*?'l_u m- mal rebahilitation of those with
dr the Maticnal AIDS Strategy Compnitiee was | nnvwlei
The t Ciractor repres ents the Vo thtar** Dirugs Agencies on
th: »rﬁ 1992 the Cormmiites ' hzt&rin Eeport
{4 Coppliae rf *’Hr 7 _ 1 toade stimdlar
re relation 1o drug treatrment, and the ‘tr Fﬂ‘nwuf and

TAnAgeT mﬁ ur ’rmse who are HIV positive. It also MM aj the need for
retraining for drug wsers and prope sed that there uhuuld be special attention given
to the oorupational rebabilitation needs of thoss who are living with HIV.

The HF‘*.-" “ﬁh’"i
of H
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Az mentioned above most people with & story of drug use ave wemploved. There
are rmajor difficulties and obetacles to their accessing approprizte emplovment. On
the basts of the evalustion of our last tr ardng project meny have identified thedr
arnbition to become forrmally trained to work in the peer support and education
field.

Alm and objectives
The overall aim of project ASTERISK iz as follows:

The project aims to develop and deliver an effective
training programme in outreach work, peer support work
and peer education with regard to drug use and
HIYIAIDS for people with a history of drug use. This
project will utilise the particpants’ already exisling,
considerable knowledge and skills in this area and will
facilitate their development as trainers, thereby enhancing
and strengthening their opportunities of accessing
appropriate and paid employment.

The project will aim to harness the skill, knowledge and energy of those most
directly affected by drug use and HIV and "xmrl towards the educatic on, fratning and
devel rpmwnf--i a group of peer educators and trainers who will then be equipped to
respond to drug users, particwlarly those wounger, inexperienced and detached drug
mers who are =:.1.n*rn_mﬂ v ost at risk from the hﬁ'm associated with drog taking,

Thiz project reflects the cotromitment the organization has to

- contributions to policy developrmem



™.
1l

W amEcifie xmw‘“;‘ o ths oros

el bl

Toaknewledze, eramme and docurpe v ihe diffiowties which miu partin ulu
roargiralised gron g face 1 terms of 1 etratnng and dealing with their situations
long tarm uwsznp oved individuals and fo devel TEClive response in ?LJ
regard,

2y Tooutilise the alre ady existing cormmmication shills, information, knowledgs

and talerd of thiz or S,

3] Too work ina facilitative mamer which allows for ndtviduals to be trained,
recogmized and utimately aceredited 2 trainers o pear aupport workers and peer
-.i

eiucators,

4} To combat marginalisation of this particular group, provide opporturdties
I developing their confidernce, zelf estesrm and hilitiez, promote reintecration and
creased cordrol of their lives

/ et widely, hui partionlarly to negotiate with the
Eastern Health Board Dim ugs and AIDS Coordinator with re""arﬂ b peer educators
and their eroplovment as outreach workers/pear educators support workers in the
future,

) To promoete thiz projer

o,

£ Ter raze the profile of this issue oo that drug services and training
pr{:::xg arnnes in Ireland and EU Mernber States can be informed by this strategy and
responze, henefit from research and medels ﬂ".h*_._. and develon 'tmnlm rEEDOTSES
uﬂﬂm their organisations or local areas,

[n achisving this irplementation of the actial prograrme and in carrying out a
rangs of ufﬂel’ aciions with regard o iransnatic )11111 ’;F evalugtion and ﬁlS‘.‘-HIIJlIl.ﬁUL.Jll

and networking with other Irish Sasen agencies in the field it iz anticipated that
o -

these above objectives will te achieved over the T o vears of the progrs AT,

i iz hoped that this :q:prum will inform policy ecormmendations which will
address the sperific issues and inferests of this group. The Ana Liffey Drug Preject
since ifs inception has made subrissions and policy recormmendations on a range -:1'
izsues affecting the lives of drug uears. Submissions have been made to the Maticn

fu' sriinating ¢ uumu’tﬁse ot [*I’u)c; Shuge, the Mational 41DS St atagy '_x.nnmﬂf’f:i?
and the Mational Anti- -Foverty ,tm’f';‘:t*. The Froject has also “marde policy
recormrendations u*i’(h ragard o drug trestment, HIV care and tp eatrrent,
CoOrmity invelvernent, the role of the woluntar ¥ sector, women's health, we 'mvu
and drug use, arfr‘ r‘:ﬂﬂ care imsues. Project mhﬂmk will be innow afi",r Boan s

ouizome in relation fo policy 1 ﬁl”»n:z 9?1&::1&'.
i
i

hy

waues and interects ’:::xi' ik

r‘nl]‘ :"il‘ 'L{ :‘ill'..! &1;1 3'{1 3
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“H ancd support will Ge prewded o thors vhe have completed
OETAIILE OF DrOgrAres, AL ongoing counss umh service will De
prodect staft and am ongoing mentoring syslem will be operated by proge:

others we srhing within the d,z ugs/HIY/AIDS field.

Fifteen individuals will participate in the first twenty six week CC‘UI'SE} another
fifteen in the second while the third programme will incorporate a more advanced
L!H:’Sptﬂ..t.i’x,»’tf ad select fifteen participants from the alr ;:.,;1:_:,;,3 frained  thirty

.__‘

_____

The &na Liffey Drug Froject will carry ot the following activities in st of
thig alrns and nhjfl?’fi"wf- wrhich hawe dlwu 7 been outlined above

&

- The planming, establishiment, organisation and administration of th
[rops 'Svﬂ. (EARITE,

- Conduct and administer a preliminary research project among these using
ihe services of the 4na Liffey Drug Project to ascertain in an indepth manner their
interests and aspirations with ruhﬂﬂ o the proposed progranroe and to encourage

participation.

- Implementation of the programme.  This will involve the conducting of
thres courses involving face to face individual amd group focused work. Each
cotrse will be for twenty six weeks duration. Fifteen individuals will participate in

the first two courses. Selection procedures will then take place to recruit from the
thirty individuals w nn have ?”Imﬂeﬁfd the basic programmes to confime on o a
more advanced training prograpone, which will be the third prograrmioe.

b

31

- Developrment of the ransnational contacts and organisation and formalising
of lialson, networking, information exchange, st ff exchanges, parficipant
ehanges and placements,

|.,-..
\.

- Evaluation of the proposed programme on an ongoing besis, periodically
mﬁ ﬂ’rm‘ the completion of 1t wtal twe yesr peried for which fnding @

Tia & e o T:: ey WP U 3 S 1 - I A o
The 4na Liffev Drug Froject indends fo realise the ohjectives of the proposed
orofect in the following wavs,

- the alloeation of one Hl-time




35 Well nz;l%lllﬁ‘fhﬂhh._
- the nnpie mendation of individual and gron
_:ﬁd**rv"" fzsugs in relation to osell de o,
ﬂuis ation skills, assertiveness
tof the work arill inralve oro]
2 fonus on rroup des
heyond ihe programrme.
i‘.‘ﬂrsn ional links w 1‘1 he further developed as a result of contact, exchangs
of workers and participants in the prr:am’:anu'-‘z::.
- erabmtion of this prograrme throughowt at profect level and 2l a

om”oor reintegration,
Al pidaee This
Tecialiat mipis. There will

‘.Rﬂ.fﬁlc::s u‘ﬂ::m of mupport and action

i

The p ramrne will i ‘1 ve the implementation of inds n:. wal and group foruzsed
work which will address issues in relation to :el efinition, reintegration,
pororromication and fz t:ﬂﬁnt.ir:::n akills, assertiveness, p? sonal dev el‘ oproent and
suidance, Most importantly i will pro wide didactiz and e gperiential edusation and
information inputs on drug policy, the theory of addiction, drug education, harra
- rodndrnisation, Dasic couns ellix vg zkills, research and outreach methods. [ will
ahpn'xpf o train people inoa COOT ‘l*n.ﬂﬂ Ay o cErTy ol work in relation o

11 mmms&nnz anel support which will £ raalise the actions which on
an informmal level they carry out on a daily basis,

olirean ;,1 1

There will be a series of actions desizmed to develop a momentum with regard to 2
spenific ekills foo 1?1. fraining progravmeme of thiz Imﬁn’H which will be capatle of
contimung beyond the duration of thiz prograrome.

These are

- . the idenfification, selection and recruiting of participantsfirainees for
participation in three courses ove

n

r the period of the il‘f.-‘i:"f-fﬂlllll.*:f
H JRE N 1

- ressarching and decinmenting the needs of participants/trainees at the oufset
erpolving needs as the progravie develops,
- providing a series of structured training course for the partic 1p antaftrainees
which ars ﬁw‘*“h—'ﬁ to roest their perzonal v vecational needs and the needs of
their corrrmnities, particulary the drug wing commumity,

21
e

stpciurs -zﬁ work Ir ’?ﬂ-‘-'{ 1';31]1:}3 ‘hg_‘u 4118 1{
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- providing

PN SN P
k‘!"ﬁ ‘1-_;;’;141?.\4 .ri :.-I‘

duration nt thiedr 1 ¥
raiving period;

- establishing 2 mentoring systern with the involvement of the siadt of the Al
Liffey Drog Project and ff.i‘t-.[l!:- rstatitory and wolutary ﬂI“le"H? Yoo oardsations

- eatablishing links wiih stabidory Jmﬁm., specialist and roadnstream training
ProSTATIES with a view o OO lmy- the developrment of Progrannes o farilitate
the further I’E!lllh?:3 ation and further i ﬂﬁ_lnu oF members of this ;;;ﬁj‘i.zz:l,“‘;;"' AT o

STOUR.

Course Content of trainingfeducational programmes

There ave several aspects or focol fo ihis cowrse and the course content -
Dievelopmental and experiential; Didactic and educational; Training focussed and
skills based.  As mentioned above a foous on self defiritic a1} enﬂpur,m: i,
cornrrrieation and facilitation skills ave crucial in order to prepare individuals for
this work. Asseriivensss fraining, personal developroent and guidance will also be

integral o the prograrmme.
Tl‘fﬂnlflg 7‘:’.’111 ’ﬂ 13. e "I‘s"'m }’x’{‘:'nda}v’ t.f_f; Frllj 1}-" rT‘r x14¢] EI’FLI]_ n.}_;_‘(rlﬂng ?,-‘-, p-arln
afternoon.  Twenty ome hours of programmed work will ccour each week which

Ill

arnowrds to 546 hours per course per participant.  An 1 irdtial needs n“.:,wssment has
been carried out in irdividual ad group diseussion in recent months,

Work Placementis

Work placernents will take place durtng each of the three fraining courses.  This

will e an essential cornponent of the course introdusing the mdine il for the first
fime to an envirenment in which they can formally exereise or use some of the
shills whinh they have acquired during the corse of training to date.

gardzad oy the Programome Co 1‘&11&1&\1‘; in laison with

ar x

a marnber of agercies i .} e DrugsHIY feli. These gez 5 have expressed an
it Ak | ] ' placerment ’rhw participants - will he
offered the Cppe lrﬁu’mv of veing their shills m a work enviromment, supervized and
supported b a key wo lu? i each ageney, Work z_.r.ann_d.m. will wary -uﬁ depend on
’th o -l‘l -:::'i“" s - oufreach work engaging 1 jmrmii

Lsn“ and sorne brasin "U_uﬂi-'lhh“ Hra Aciice.

1--4
ot




the irital stesn weeks of A :ﬁ;t&fi;:z::ﬁ:—;d tat individuals vl oo
on work placemments for four weeks during weeks 17 - 20 of each course, The
18 of the work placernents il nd. on the various participating
. ahedules. &opromimately severteen hours or four dave of each of
=h “PF@” ’?*11 be spent on placermerd.  Therefore each nm"uinlu “?111 arhiere
sy eight hours (siteen davs) in total on placerrent during this period. While on
k H‘;;:innt individuals will participate in the weekly meeting and in the
*Imnlm"itir s group session at the Profect, ’

&t the end of the work placements participants will return to full-tirme (21 hours)
programmed course work for the final six weeks.

Mentoring Support

The Mentoring Support syetem i2 anticipated to be 3 crucial and ongoing component,
of the programroe over the two vear period. However wi 1 i1 the dr uu':!HI‘xs’ fiald it
5 an innovative and experimental acti Tty and it will be necessary to evaluate and
review ifs development and operation T is envis ms-d as vplnpmcr during the
course of the first training period. 1 is mtmpfﬁed that }:II‘NTHSSIHHEI workers
involved with various services will be inwolved in mentering relationships with
participants, inthally a5 work supervisors and thereafier as mentors for a thres
ronth period initially. The Ana Liffey Drug Project staff members will alse be
prepared to offer a AT ring relation: hip to several individuds, The scheme will
be closely linked to work experience and may give participants an opportunity to
contine gaining experience and using their skille beyond the course,

The role of mertors will be to provide

Experiencs
support

Eole Maode]
SUpErviEion

For example, the Ana Liffey Drug Project staff will a atternpt o volve those who
they are mentoring in resourcing the dlnp in centre and in acting as “welcornar”
(opening the door, welcoming peopls, piving information abowt the organisation
and its activities)

Follow-up and Support Systems

—p

he follow up and suppe ot eysterns involved in this progravume will involve:
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Counselling an iz::a;;pi}ri will e available to all participants whils they are on
the irair ﬂilg* ;,nu“:,'r- and before and afte Thwi p wrticipation in the courses. Thiz i
o e

IiE Cols 370

X}

a Liffey Drug Ez and will be provided by staft of the

of TLP AT

Hewsletier group 15 also an on-going activity at the Progct and individuals who

11
heve participated in the raining prograrome will be enc ouraged 1o become involved
in s activity, partiodarly on completion of the courses.

Mentoring System/Further work placernents. The mendoring sysiem wi
prm“de individugls, not only with the opportundly to gain suppert from key
workers in the ﬁuu‘:.,*HI” field, bt alse with the possihility of continmidng to
achiewe work experience of af least one da ay each week after the completion of the
IR B R i

Pmivl

Transnational Coniacis

& travenations Programine, the Needles or Pins Project, involving

organisations from Span, Gerrmany, Awstria, Scotland and the Ana Liffey Drug

Froject in Dublin has been dewels xpud and is ongoing,  All five organisations are

o

p:zuwidnw programmes for drug uers and all are operating under EMELOYMENT

HORIZON Disadwantaged. & tran sparent and detadled tramsnational partnership
and work pr’vrq*ﬁrmnro fwe already been initiated and developed threugh contact by
phone, faz and 1 ..... - since May 1995, a h‘msn.ﬂy wal meeting lasting three days in
Madrid in New e agreernent of & transnational workplan and *h- %)
for the pariod 1 amd e drawing up of a tranenations i dootirmen

The further developrent of fransnational lnks will be enhanced and devel loped & &
readt of ong "ng information erhanse, s:.f:::w'mﬂ Ation, petwork mestings, serurars
gk arr exchanges, partic 1p ant eEchar o newslatter x;md.

PEICUICE m.ﬁﬂ m production,

-, ‘L" 3™ 1". Rl o)
a conference and jodnd
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BIALGG, & non-govertoman drug  progch o YiEnmA,
AP if»fimfﬁp‘” 2ol roethadons lz'xaill?;ﬂll‘uéd zj,:"‘:igf; 115e13 ral_h WEar
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pw*,ul‘*. ‘mﬂrﬁr H RI }II [ ’31 :ﬁﬂ‘ﬁ;{&tﬂ., T}"ﬁ g?mm‘ HH} 1,.;3 1."2:-3 a rang

Th; f:»“mm ‘ add.rezs

Union Espanola de Asociaciones de Assistencia al Tozicomano {UNAT)
- Madrid, Spain
Protact FURONAUT - NEEDLES OR PINS

UMAT, a non-governmental body, 12 an wnbrella organisation with 250 member

drug projects throughet spain.  In all, fourtesn organisations are currently

providing retrainingeducation for thoss with a his tory of drug wse. The project
b U,

alims o yl"...x".ﬁid skills based and fechndcal training over the twe vears of the
progravune. This project will be funded under HORIZON I izad vaniaged

Zentrum fur Weiterbildung, Frankfurt, Germany

NEEDLES OR PINS

Zemtman Dar Wetter nﬂﬁum 15 8 NO1- g7 mrmavertal orgarisation with several centres
in Ge {ur party e Frankfurt based u—:mr* with which we had a
travsmational par Tmr“mp 1954 The cendre pre ides fraining, reintecration
and education for woren .uid inres s has commrnenced A programmme which
addresses the iraining needs of woren drug users whe are methadone maintained.
Thiz project will prowide nine month long training ceurses for women drug users
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and will be Niiﬂt'lj wrder HORIZON Disadvariaged
Strathclyde Social Work Department Addiction Services, Glasgow,
Ee*ianﬁ - NEEDLES OR PINS

"i*‘ﬁ"ﬂﬁl Counetl Sectal Work Denartiment i s *",'f‘,i?llﬂ Ty social
dﬁw’rl, ;p S = LIt 13 IRSTO sihlo for this oroect I
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Evaluation
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Participants

All participants in the grogramoe will e individuals with a history of drug we

motng will be in receipt of rredical dl‘u*‘f treatment (e methadones P cel for
thetr drug dependency while others will he drug free.

It iz anticipated that a maximum of thirty individuals will participate n the
prograrome, fifteen participants in the first and second cowrsss.  Fiftesn of the
thirty participants will be selected after the first two courses to contime with an
aﬁ G Pli IP")-'I Cores

Of the thirfv imii"idwals it iz anticipated that fifteen men and fifteen women will
”mi“il? te, tro thirds of whorn will be twenty five vears of age or mere, one third
wnder tw em.‘;, me. VEATE,

Dug to the location of the Ana Liffey Drug Project and the profile of those whe
atterd 1t iz mﬁripatwi that the moajority of p‘ﬂ”fl!*lpﬂﬂ‘ will live in the Morth Imer
City Ares. Howsver those who attend the Froject come from commmities in
differert aress of Dublin Al partic ipants will he in w‘men ce in the Greater
Dublin Area

The anticipated outcomes of this measure include:

- an incresse in participants’ soctal and cornmunication skills, self esteerm and
aelf rﬂuid.sns_-,

- achange n p'ﬁ‘m m arits’ zelf jeh tion;

- aforus on those whe participated | 1 initial progravones becoming involved
in the motdtoring, evaluation and review of thoss aTEng;

- progression b ermnplovroent for at least six participants:

or Ll.lﬂli”ll"f
"un;ff‘ at least

- incresse 1o oparticipants’ uptake of f*lr*hr—r Trainsty
iraining opporiumities snd progression fo further education and i
twrelve participants;
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During 1995 and sarly 1995 the Ana Liffey Drog Froget
- planmed and 22t up the programne;

115510 1 ulﬁ trafning, discussions

- inttiated further discussions with members of the

gEhe

4

ard to traning of this

- researched the needs of the tarcet croup with re
raire

[1u)

- planmed the time seale of activities, programme actions, travsnational actions
and actione in relation to evaluation and ﬁ15':u1‘rnn.-_1’r..1n.1n,

- plarmed the delivery of training progracmres

- ered into dialogue and discusston with proposed fratners inrelation to

&
spe::z;ﬂ t inpat;

- plarmed and drew up course content,

- entered info dizcussions with other statutory and voluntary drugs and HIY
agennies pﬂh"ﬂlﬂl” ThH E stern Health Board Addic ?1» i RETTICEE, with regard o

future cooperation ad networking,
- addressed financtal aspects of the programme,;

- soryred matehn

cormrdssionsd external evalugtors and enter indo discussions about the
proness,

alen meant that
drug  wing

SO0
St

disaorruTs




shs and auheequerd

g ch

commencement of the

programmes and oehew that the innovalive a;pf

ASTERISK will be ground breaking in that it will

raw on the ezperéeﬁﬁ::: of drug users while {raining
service to fellow drug users and their communily.

e

Hzed thirty

Ho fiyad

uctured iraining
oach of Project
be inclusive and

ng them io provide a
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Thiz docurnent pull together a number of ideas r-md specific recotrmendations from
W sma Liffey Drug Progect for erarirng and responding to the impact of
W, TIAL igation and g soial exnlusion 951:9 cially or partic larly &z it relates

f pl’r::.'hm drug wse. In focusing on powar twand itz rel latis stship to drug use the
' K

g Froject has 1um1mﬁ, a munber of ke izsues which nesd to he

The tdess and recommendations are presented wider & munher of headings,  These

5

are the follow AN

The Ana Liffey Drug Proj ject - a brief description
Dwﬁmhv n and Discussion

Frevalance of Problem D rug Use

C v-m,ann aticn of Froblem Drun Uze in areas of Dublin
varty and drug use - have thess link: been examined?
[ m.mﬁ reduction - towards 3 broader definition

Coordination - a comprehensive inter departmental response
Conelusion - Recormendations

The Ana Liffey Drug Froject - a brief descl’ipiiﬂn

The Ana Liffey I'ru“ Froject is a company Hmited by suarantes with charitabie
status which was established in 1952 The initial {mpets for its sstablishment in the
fion :iam;v %nulﬁmg' Lower Alhey Street near to Dutlin's Morth Lo er City
the ng problem of drug use in that area and throughout Dublin,

15 L 1{:.!_»1 E

tre the founders of the Project initiated a response i
was hitherte wmbnown in the Eemublic of irphnd
atment in ithe form of detoxification and therapentic
ad Deen :i*-f:fﬂ:ahlsf m = ﬂ'H W‘F g ’iﬁH*‘ and 23 “i_’;f seventies

re
- - -L'
FUBETE Botne of




L oparticularly following e publicalion «u the wemw
- Fhpagy Seos ;

3 Lok é' .vé.u.\"u.n“\. 111 }‘u‘iﬁ}f E.. }l,
widely arrd indesd IIALLY SRrVICEs
thi stage statit Ty *H_'uﬁmy inereased signific

In 1989 the zservice reovganized. The services were restructured and others were
prioritized for developrment, Attendaness increased after reorgmmisation. In 1990
we worked with 445 individuals, Interventions totalled 8750 T 1991 we pl’fﬂ?ided
counselling, support and home visiting to 631 individuals on 10,770 occasions.
During 1992 we worked with a total of 681 individuals. Coweelling and support
interventions totalled 9995 . During 1992 we carried out 12,194 interventions “*n‘h
739 individuals while in 1994 we carried owt 13,694 terventions with 855
individuals wing the servics,

Currently Septernber 1995 the services provided af the Ana Liffey Drug Project
are as follows:

Drop In Centre

Counselling Prograrme
Prizon Counzalling Service
Farily ::,uppx Tt Work

Le Cheile Gre nip

Youth and Drugs 4 Fespongs

Literacy Training - Mewsletter Grougp
o »;:Imnmﬂt_*y* Chutreach

oioted by the Ana Liffey Drug
L ed). During 1996/7 a training
n by the Project and HORIZON

IDhiring 1'}'3‘1,4 1 pre-trailing prograrne was pr
Froject in association with HORIZON (Disad [t
DroSTETITe r. or peer educators provooted A
(Dizadvartaged ) will be introduced.

Over 95% of those attending the Project come from rmarginalised comormities,
predominantly in the north and south inner city avess, which have been radic ﬂl’J
affected by drug use in the last ten to fiftesn vears,

Many attenders are long term mwmpl wped. However their self-defindtion does not
offen focus on the issue of 1memplm,x et -..at.her they frequently define
themselves a5 "unemployable” or "dependent on the social welfare/commmity

welfare systernz". Their wiew of themeelves a2 "wemplovable” arises out of their
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W0ial servins rrumdez and 1o
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it ocowdd e termed the aingle

W
isn:::ﬂ-r-g-fled,sfe of the bac cheround and

fmeue of dr 1ags

experience of fh“‘-' whio Uﬂ’fif‘iﬂ.ﬂﬂ i fhsa arti 111'&3 atud pIH"I’ﬂIL’[ﬂH ‘«?u”p ars
specifically aw f the mult] Ia red disadvants 2l by pﬂ‘*i"ipah
long before their we of jmm comnenced and hat .u dizadvantage
o1 ' ! mmpdies as g roenlt rug use :fiﬁd
of the anecdotal Pvrj e nr the connections

411.4 drug use, while there s a stgmificant hody of

which mﬁu"ﬂf:*:. Al confirme fhese commections
hm ore ihereasingly involved in o oIty outreach and
mﬂ ﬂm fu incorporats a COMTT by developrient perspective into o

Definition and discussion

Therﬂ 18 no simple definition to any zocial problem and the drye & problem iz no
#eption, In defining the drug profilem thers is often g TJ-IMHM‘” to focus on the

rug ttself and to focus on druﬂ USArs as persons who have rejected socisty and its

values, or as deviants and & criminals. The Ang | Liffey Drug Projert ar; sues that, thiz

iz far too strmpliztie as an apﬂr’ ach or an avalvsis and ve would Ar g that there | A

faa i‘]“l

uw_es':,ﬂv for a mare ratie dial o }-‘filﬂTll 1and exatmination of the dm ug problam,
In the 4ns L

ffay Drug Frodect ¢ approach o the drug problem we operate from a
Fragimatic definition, LI;...rtsme dru; £wers are those for whom the continued use of
pr;t}fs:b:::x—;m_.tm USE calses difficulties for thermselves or otlers. These difficulties
' 100, in rilation to drugs which creste a peyehological craving:
'xﬁ,riif.hxj'.rmﬂﬂ VI 1pir 1 which create 5 t:lw-"zr oginal d»q:wnﬁmz g, finaneial hards hip
and an involvement with Crime, court appearances and huyl‘l SOTITENE, iaolation
from family and CONITINLY; serions 11111»453 atud mp risk of HI ¥ inferticn and the

frospect of being permanently labeliad a “pokie", "addict”) "wmer plo }?ﬁble"} e
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Froblem drug we i fundarmens Aly a zooal profblem, Tn the Irish, or more

specifically the Dublin, 2Eperience it has been prine pd 7o nmmmu*" problem".

Its cauzes and effects are roost apparently social in t those small geog "q.whix al areas

where opiale we and a variety ut activities associated with if have heen mest

prevalent.  The first sscalation of « spiate e in the E:w 14. Uz and its continuation
. i "L

5 confined in hw i o 4 small monher of cotrmunities in the | ITer
Dublin and a munher of loral authe rrn‘ b nzing estates in itz aubngr bz, Thess

Y

a5 are characterizsd by high urem alized deprivation,
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he Government Departments responsible for responding to drag we are the
epartrments of Health, Justice and Edusation. THHH:! i.x.r:;.u.uTIhPI'J%’ e largely
corcerned themselves with both dermand reduction, & in the work of Health and
Education, and supply redustion, as in the work of Justice, al*‘ chit could also te
suggested that the Departiend of Justice through e Protetion and Welfare service
has coneerned itzelf inereasingly with demand redustion.

T
D

Thiz decwment does not propese to addr m iszues in relation fo the ireafment of
drug wsers or the contarrment of supply. 1 will dm to argue for a concerted effort
tor eaamiing, address and combal the underiying factors which appear to lead to drug
usg, hem.e preventing drug we @ part of a wider project of cormmmity
developrnent and empowerrnent.

Prevalence of Problem Drug Use

Estimates of the mumbers of problem drug wers in Dut:lin have varied over the last
fifteen wears, Figures as high as 15,000 and & low as 3,000 have been sugoested.
In October 1993, the then Minister for Health, Mr. Erenri"m Ho "fhn, T.D. stated
that it was the behat of hiz department that r,here were approxmately > 000 drug
ugers i Dablin,

wince 1989 the Health Research Board has been collating data collectad frorm twenty
two centres concerned with drug treatimend in Dublin,  Is findings are invaluable in
terms of accessing information about those whe preserd for treatment. The Health
Fegearch Board study on the Treatment of Drug Misuse in the Greater Dublin Area
in 1990 (O'Hare and O'Brien, [992) rmud that 1755 individuals attended freatment
agencies that year. The 1991 "’mj.;. [C'Hare and O'Brien, 1993) indicates that
during that year an estimate of 2006 individuals received treatrrent for drug
mizuse. O'Higgin's and G'Brien's [1994) recently published study indicates that
during 1"}""3""‘ and 1993 estimates of 2555 individuals and 2919 individuals
respactively received treatiment.

Concentration of Problem Drug Use
Apart from gender differences, age and choice of drug sorne very significant
information emerges about this group of individuals who are treated for drug e,

The vharacteriztie of dissdvantage which defines this gooup either in & persongd way fn being
aarly achool lesvers and ]ublt':-:-, of environmentally I being over repressned in those ama
of the city agzociated with pooy hovsing, varnd ilhm wrernplosment, and & history of orime
and druy nag, has been one of the principsd reseamh findings from & range of amdies in the
Dubilin ages cover the paat 10 wears | T‘w e findings heees 2030 been notwed In parts of the
UK, Haw {1955 Parker, Bador and Mewoombe (1956 and more wecemaly in Barcalors

)
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1 Liuhll W the fact thae

P.ﬁ‘v ;“ 1w

- 1. half
r ['uhhn ared, areas which are
Iz of um 9111;1 yment, poor housing, and with a
fiztory "ﬁf dIH“ re IﬁHﬁ or me ieﬁ' and vee. Indeed thir irty per cent were from
the tmm Maorth and South Imer City s .1 ectoral aross

239 or IQ”I*" thay

’ﬁ and Drug Use - have these links been exa:tmned?

tn pruHLT IDH'm Eradshaw and Lawelle O'Eelly, Bury, Cullen and
L 1932, O'Hare and O'Brien, 1992 J’H&I‘E and 'iI*‘E'MeH; 1*’3 J'Higeing and
Er 1‘4'-441 in relation to prevalence of drug misuse and ‘:rr..:tﬂp have
:i»:mr.:)nsu ated quite clearly that there iz a direct rel: ﬁlnluhip between poverty and |
drug we. Whereas this work is sigmificant the A Llffey Drug Project proposss |
that there is a need for on-going qualitative and quanditative ressarch which
explictily investigates the cormentions hetwean poverty and ﬁI‘H“ e We would

alao x?I;.i"EZf ﬂu’t action o riented research whick invalves hiu g most diree 1};
affected showld be indtiated

I_l'

u'?hpr ressarch into the links he EEN Cormrmunity development and drug prevention
15 DECESSArY 45 {7 an e ol :’r1r ol why drg use appears o be an option in the
ifihSEHE of :.Thtll ”‘.h-::::i:_.;;e i A H‘lrﬂpr ki .]mn e JPIF‘ 1h areas al I'l"}

Demand Reduction - Tovmrd 8 a hroader defim’iioxl
Accerding to the  Ghrermmman 5 i o prevet Drys Aisue (1991 14},
Diemand reduction essentiall ¥ imwolves the following s

=) DE E‘:ﬁ;"

- Educatic 1 { 15 a means of Fr e _-:; PFE’T& et t?l}

- Outréach zr-:u: A meamns of | Fzrr-nj ¥ Frevention and Harm
FEeduction 1 and :

- Tz eatrnent and Eehabilitation

Although refarence iz made within this report o the fact that there are a munher of '
areas particularly affested by 1 ug e, there i no sngthy m,; ussion of this aspact |
_— 3 ‘I}H}:&?I}d& il P : i ],Iilji:‘l”l 1_'“11 ‘-..:’i_-l;ﬁ.l f_-;:-.*}lﬁiii' 'IE
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Conclusion - Eecommendations
TheiH are clear and explicit lnks between poverty and drug use. The Ana Liffey
Drug Froject recommends the following

- on-going qualitative and quantitative research which explicitly
investigates the connections between poveriy and drug use

- aclion orienmied research which involves those most direcily
affected should be initiated at community level

- research into the links beiveen community development and
drug prevention is necessary

- research inte why drug use appears 1o be an oplion in the

absence of other choices for many young people in areas at risk

- tackling poverty, sotial ezclusion, unemployment and

educational disadvantage is in fact a form of drug demand reduction in

‘its broadest sense and should be included as such and addressed in

future strategies

- a coordinated strategy with regard to poverty is essential and
the development of & respomse which would involve all relevant
Government Depariments, statutory bodies and  voluntary and
community groups in order io address the underlying socio-economic
problems of communities which are affected by drug use and HIY 15
imperative
A pornrnunity focus and an undar ;tmnnw af and TEEQOTIEE 1o underlying
enanotie conditions i3 crueial in the formdation of & str ategic res i b druge,
Eeoarding drug wse 2 an indicator of wnderlving ccsm} problerms 2 crucial in the
Formulatic ‘nul‘ 3 8l J?Eir responge o yuu*vl’f’x? in certain Dutlin aress. Resources,
r' wolig::} noand development
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We wonld ke to asknowisdss the support o7 e fnlliwing
EMT LY TN T -HORZON Dasdedaged e agadn promded the Project with an
epporhuidty to infroduce an ﬂ":&nml o ' W th'm} Anthony Tyrrell,

"‘Hpﬂ*zmﬁ of Wvﬂﬂzt ioe and Ermployrment, sod Carreel Corrigan snd others in ihe
Work Research Cooperative, for telp and support, ‘

The Departroent of Health, Thr? Eaztern Health Board, the [e; h‘x‘nﬁm of Education
and the Deparimoent of Justice hawe rescurn ad otr work in 1995 and have been
supportive of the ﬁn!:“t*,ls it bz 12 191 e thank Mr Jimroy Du;f"':-.‘m,, Dr. Joe

Barry and Mr. bartin Tansey for their a.::snfr.m-.e suppert and alvice.

The VEC has provided the Project with literany classes and Sue Esterson hee
provided the training. ‘

Cnr now-statutory and corporate funders comtime o support the services and
activities of the Cenire. :

Wir. Michael Gill has assisted vs with the putilication of cur Reports over the years.

The Salvation Army has provided the Project with & home over our fourteen year
Existence since 1952

Pat Tolin, Dave (O'Brien and others in Commmity Action Network support, train
and facilitate the staff of the Froject,

The staff groups of the Probation and Welfare Service, The Mater Hospital
Infectious Diseases Department: St James' Hospital GUM Clinic; Ward 3, Cherry
Crehard Hospital, The Natioral Drug Treatment Cenire, Bagge d ::dr_e. { hmr_,

&

Sdshling Centre and the City Clinde,

The many commomity addiction comgellors, commmmity care social workers,
medical soctal workers, corarnity welfare officers and seneral practitioners with
whorm we lalse,

The voluntary AIDSHIY organisations.

The voluntary Drug Services - Ballymmn Youth Action FProject, Coolmie
Therapeutic Conmounity arnd r«iei“l.nfmx Chaay Froject,

The students and professionals who joined w on placernent.
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Mahon & Co.

chartered accountants

John Mahon

ANA LIFFEY DRUG PROJECT
(Company Limited by Guarantee)
Extracts from the Audited Accounts for the Year Ended 315t December 1995

1995
: £
income and Expenditure
Operating Income
Grants From:
Statutory Authorities - General 125,000
Statutory authorities - Horizon Project 9,441
Non-Statutory Grants and Covenants 11,730
Other fund raising and donations 8.258
Bank interest 387
Fee Income 2.000
: - 156,816
Operating Expenditure :
General Staff salaries & Prsi 121,167
General Operating Overheads ‘ 31,335
152,502
Exceptional Income
Asset disposal 2.000
Grant towards asset replacement ' 10.000
‘ 12.000
Balance Sheet
Fixed Assets, at Net Book Value ' 20,269
Net Cutrent Assets ' 46,428
Total Assets 66,697
funded From Cumulative Reserves
Capital Reserve Fund 27,827
General Reserves 38,870
66,697
Auditors Report
The above is an exfract from the accounts on which we reported on 19th March
- 1996,

Yodoot (L

Mdhon & Compc:ﬁy
Chartered Accountants
& Registered Auditors.

20th March 1996
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