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The Workers

In January 1985, the Project had ten young people employed under
the auspices of a Dept. of Labour Teamwork Scheme. These young
people did much over the year, both in the context of the Drop-In
and Day Centre, and in breaking new ground by working in the prison.
They came from varied backgrounds and most are now working in other
fields, but all are primarily working in the Youth/Community work
area. In June 1985, Andrew Horne successfully completed a course
of studies leading to a Diploma in Addiction Studies. 1In October,
two other staff mémbers left to do this same course, Michael Butler
and Martin T. O'Sullivan. A new departure for the Project was the
fact that Grainne Delaney left the Project to pursue a two year
diploma course in Youth Work in Maynooth University.

Now our Teamwork Scheme members are six and they, like their
predecessors, are dealing with the varied life of the Project.
Regretfully, they, like those who have worked with us, will be
leaving when they are beginning to realise their potential in working
with clients. This produces a disruption in the relationship with
clients and effectively puts a lot of work back, by a step at least.

Volunteer and Others

Volunteers have been with us in various capacities, both training
and working in differant guises. We must thank those who have
consistently worked with our clients over the years ; John Mullane,
Paula Murray, Anne Drew and ILars Persson, who unfortunately had to
return to his home country, Sweden. Also those people who have
stayed involved with us in a training capacity over the years :

Mary Ellen McCann David Gaffney S.J. Tom McGrath S.J.

The Management Group

Over the year, by dint of strenuous effort on the part of the
Management Council, the Project became a private limited company
with charitable status. Apart from this, they have borne W}th us
through many trial$ during the year; lack of funds, delays in grant
allocation and all the many disruptions that voluntary agencies
inevitably face. Our new status has meant that some of tbelold
group have ,left us and new people have taken the step to join us.

We are sorry to loose Paula Scully, who to a largg degree is
responsible for the present legel status and we wish her all success
in her legel career.

Those we are welcoming are :

- Course Co-Ordinator, Diploma in

Shane Butler
' Addictions Studies.

Michael Gill - Managing Director, Gill & MacMillan.

Catriona Gahan - Solicitor, B.P. O'Reilly & Co. Ltd.

Mary Curran = Accountant, Irish Life.

These join those who have agreed to stay with us uptil our First
Annual General Meeting :

Fr. Michael Mernagh 0.S.A. - Company Chairman.

Mrs. Carol.Matthews. J - Company Secretary.

Michael Ryan. = Company Treasurer.

Major Derek Dolling. - Salvation Arhy.

Bill Gentles. - Psychiatric Social Worker.
Frank Brady S.J. - Director.

Mara de Lacy. - Administrative Director.

Joy Mitchell. - Project Leader.
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ANA LIFFEY PROJECT

Special thanks must go to Niall Naessens who drew the pictures for

EXTRACT FROM INCOME AND EXPENDITURE ACCOUNT j last years Report and was shamefully forgotten in the credits.
i i i d the
1 DECEMBER 1984 1985 PROJECTED 1986 | This year our gratitude goes to Donal O'Sul%lvan who produce
TEAR ENDED S1 D —— I latest sketches, while at the same time having to supply art and
IRE IRE IRE [ craft activities for those who attend the Centre.
|
INCOME
Charitable donations : 56,457 30,925 i
State Grants and Youth 32,451 53,163
Employment Schemes X
Other Income 4,535 2,405 |
93,443 86,493
EXPENDITURE
1
Staff Wages and overheads 68,365 93,687 * 52,000 :
Transfer to special reserve 25,078 = =
93,443 93,687 52,000

(Excess) of Expenditure . L

over Income = (7,194) )
\
\

*Note

As income from the State is expected to be substantially reduced in

|
1986, the figure for projected expenditure in 1986 represents
expenditure to be met solely from ALP's own fund raising activities.

\
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