
todaytoday

Tony DuffinTony Duffin
directordirector



Presenter
Presentation Notes
	A ‘Door’ means a lot to the ALDP both literally and metaphorically and the notion of a door will be a recurring theme in my talk today.



These doors will mean little  to many of you and a lot to some!



	13 Lower Abbey St



	122 Middle Abbey St



	48 Middle Abbey St





	I wondered when preparing for this conference, if, when Frank Brady and Mara De Lacy set out to establish the ALDP over 25 years ago, did they even think about the longevity of the project.  When your working in the here and now – you rarely get the chance to dwell on such matters!  That is why days like to day are so important.



	Well the ALDP is still here 25 years on which in its self is a fantastic achievement.



	As I said my talk is about ALDP today; however, I need to quickly bring you up to date by covering the period from 1997 to 2004.



transition and uncertainty transition and uncertainty 11

During the years of 1997 to 2004 there was a period of During the years of 1997 to 2004 there was a period of 
physical transition the project moved from its premises at physical transition the project moved from its premises at 
13 Lower Abbey St to 112 Middle Abbey Street and then 13 Lower Abbey St to 112 Middle Abbey Street and then 
to 48 Middle Abbey Street.to 48 Middle Abbey Street.

This was a difficult period and a time of great uncertainty This was a difficult period and a time of great uncertainty 
for a small organisation with limited internal resources.for a small organisation with limited internal resources.

The ChildrenThe Children’’s Project was established in December s Project was established in December 
1998.1998.
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During the years of 1997 to 2004 there was a period of physical transition the project moved from its premises at 13 Lower Abbey St to 112 Middle Abbey Street and then to 48 Middle Abbey Street.



1999 moved from 13 Lower Abbey St to 112 Middle Abbey Street.



This was a difficult period and a time of great uncertainty for a small organisation with limited internal resources.



Much of the work of the Directors and Council of Management of the ALDP during this period was focussed on this issue.



The Children’s Project was established in December 1998.

This new innovative service was able to work intensively with clients of the aldp who had children.
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During this same period of physical transition, During this same period of physical transition, 
service delivery was difficult and it was service delivery was difficult and it was 
imperative that the organisations ethos was imperative that the organisations ethos was 
retained.retained.

With the support of the NICDTF, NDST, HSE With the support of the NICDTF, NDST, HSE 
and other key players, the securing of the and other key players, the securing of the 
premises at 48 Middle Abbey Street essentially premises at 48 Middle Abbey Street essentially 
ensured the stability of the project and secured ensured the stability of the project and secured 
itit’’s future.s future.
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During this same period of physical transition service delivery was difficult and it was imperative that the organisations ethos was retained.

As with all the Directors, I am aware that much of Gary Broderick (1998 to 2002) and Brian Melaugh’s (2002 to 2005) work with their teams during this period of physical transition was to ensure that the ‘low threshold-harm reduction’ ethos of the project was retained.



A particularly difficult issue was that while based in 112 Middle Abbey Street aldp did not have a drop in service!  During this period the outreach work of the aldp was essential in keeping contact with the client group, keeping the aldp ethos alive and keeping the aldp alive in peoples minds.



It is important to acknowledge that during this period our friends at the Saol Project and Dublin AIDS Alliance gave space over to the ALDP to meet with our client group.



However, it is obvious that we lost contact with some clients.



Securing the premises at 48 Middle Abbey Street with the support of the NICDTF, NDST, HSE and other key players essentially ensured the stability of the project and secured it’s future.

In October 2004 President Mary McAleese opened our new home at 48 Middle Abbey Street, the purchase of which was made possible by the National Drug Strategy Team and the North Inner City Local Drugs Task Force who supported our application to the Cabinet Subcommittee on Social Inclusion.



We had an open door once again!

Brian Left in September 2005

I joined November 2005.
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Who are our clients?

This breakdown by gender is a simple but important statistic.



The above chart represents the breakdown of our client group into three specific areas on their attendance.



As you can see by far our largest client group is male averaging just below two out of every three clients coming in.



Day centres, drop-ins, the the drug culture on the streets, street homelessness, etc. are all male dominated environments. In February 2006, the Ana Liffey Drug Project responded by developing a Women's only morning each Friday morning and this service has been received well by the women that use our services.
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ALDP's current services include:ALDP's current services include:
DropDrop--inin
Peer Support ProgrammePeer Support Programme
Case ManagementCase Management
Family Case ManagementFamily Case Management
Prison WorkPrison Work
HolisticsHolistics
LiteracyLiteracy
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Visit our website for more information on the current services.



You have in your packs our Get Wide leaflet for the Peer Support Programme - this is also available for download from our website.



We intend to develop a series of Get Wide leaflets on all our services.



Drugs and Homelessness Case Worker for our Action Research Project.

Outreach work – as the need arises.

Brief Interventions - FRAMES
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Interim Organisational RestructuringInterim Organisational Restructuring
FiveFive--year Strategic Planyear Strategic Plan
2525thth Anniversary Year:Anniversary Year:

New logo and organisational identity New logo and organisational identity 
WebsiteWebsite
ConferenceConference
1818thth International Harm Reduction Conference International Harm Reduction Conference –– WarsawWarsaw
Other events in 2007 are in the pipelineOther events in 2007 are in the pipeline
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Interim Organisational Restructuring

The trigger was the organisations concerns regarding elements of service delivery.



	There followed an extensive process which led to the development of a new organisational structure, an integrated staff team and an even greater emphasis on our low threshold-harm reduction ethos.



Five-year Strategic Plan

Who are our client group

Our purpose and beliefs

How we do what we do

Goals for 2007 to 2011



Rebranding – corporate



Website

Brian Galvin, Senior Information Specialist, National Documentation Centre on Drug Use.  Is helping the ADLP to track down old reports and scan them for download on the their website and ours!



18th International Harm Reduction Conference – Warsaw

	At this point there are 14 participants from the Republic of Ireland and 6 of these are presenting posters.

	The ALDP presentation is the only oral presentation from Ireland this year!



Other events in 2007 are in the pipeline Fundraising, Profile raising, Addressing policy issues, etc.
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These are the number of people crossing our threshold at 48 Middle Abbey St and does not include visits to prisons, hospital, etc. or any other pieces of work that ALDP carried out during the year. 



Reading the environment in which we work is important:

Our experience concurs with  . . . .

It was suggested during the Summer that the Liffey Boardwalk was a warm weather issue?  The aldp is the nearest drop-in centre to the Liffey Boardwalk.  At a most basic level our attendance stats would appear to concur with this perception.



In 2006, Ireland was affected by the heat wave from the start of June, and the warm weather continued until the end of July.



http://www.answers.com/topic/2006-european-heat-wave



Outreach in the summer months.
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Comparison of Jan and Feb 2006 Comparison of Jan and Feb 2006 --
 

20072007
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A straight comparison between ‘Jan to Feb 2006’ and ‘Jan to Feb 2007’.



March 2006 saw 746 individuals cross our threshold and March 2007 has been very busy; we expect this years figures to be higher than the March 2006 stats.



Why are the numbers up?

Outreach during the Summer months of 2006 introduced new clients and reintroduced some old clients.

A stronger emphasis on partnership working with other services.

Staffing levels are back up – following an Interim Organisational Restructuring.
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The term The term ‘‘Low ThresholdLow Threshold’’ has been coined to describe services has been coined to describe services 
like the ALDP. like the ALDP. 

In Dublin in the last ten years, from a service provision In Dublin in the last ten years, from a service provision 
perspective, Harm Reduction philosophy has become accepted.perspective, Harm Reduction philosophy has become accepted.

From a policy perspective Harm Reduction has progressed.From a policy perspective Harm Reduction has progressed.
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The term ‘Low Threshold’ has been coined to describe services like the ALDP. 

Simply put, by ‘Low Threshold’ what the ALDP see as Low Threshold Work is that there are few constraints imposed on the people using our services and a high degree of tolerance is exercised by the project - whilst considering the safety of service users, visitors and staff at all times.



In Dublin in the last ten years, from a service provision perspective, harm reduction philosophy has become accepted.

Wet services for street drinkers, methadone maintenance, needle exchange, etc.



From policy perspective harm reduction has progressed.

Harm Reduction is in the National Drug Strategy.



Current debate on abstinence and harm reduction.

Shane Butler – Prof Neil McKeganey is provoking a debate on Abstinence Vs Harm Reduction.

Over time it is like a pendulum swinging between these two ideologies neither should be exclusive of each other the services should be viewed as a continuum with Harm Reduction at one end of the response and abstinence based services at the other.  Services working together?  Coolmine . . . .ALDP.  

It is not ‘Abstinence or Harm Reduction’ but ‘Abstinence and Harm Reduction‘ that we seek to promote in Ireland.
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AlcoholAlcohol
HeroinHeroin
CocaineCocaine
BenzodiazepineBenzodiazepine

Poly drug usePoly drug use
The Liffey BoardwalkThe Liffey Boardwalk
Mental health policyMental health policy
HomelessnessHomelessness

Current trends:Current trends:
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These are not exclusive current trends – they are burning issues for the ALDP



Heroin – we shouldn’t be planning for less Heroin. repeat warnings since 2004 of the Afghanistan Crop and EMCDDA 



Mention different reports:

National Drug Strategy

Dublin City Rapid Needs Assessment – Karin O’Sullivan MQI

Drug Use Among the Homeless Population in Ireland - NACD

We’re people too - Views of drug users on health services - Report by Fiona O’Reilly, Emily Reaper and Tom Redmond

A Vision for Change - report of the expert group on mental health – Dept of Health and Children

'An overview of cocaine use in Ireland: II': National Advisory Committee on Drugs 



Local and National



the liffey boardwalkthe liffey boardwalk
GardaGardaíí tackle crime on Liffey boardwalktackle crime on Liffey boardwalk
GardaGardaíí in Dublin have made almost 50 arrests in the first two months oin Dublin have made almost 50 arrests in the first two months of an operation to f an operation to 
tackle antitackle anti--social behaviour on Dublin's Liffey boardwalk.social behaviour on Dublin's Liffey boardwalk.

GardaGardaíí

 

mounted a crackdown on drugmounted a crackdown on drug--dealing and alcohol consumption on the boardwalk dealing and alcohol consumption on the boardwalk 
in April and say they arrested 46 people during the first two moin April and say they arrested 46 people during the first two months of the operation.nths of the operation.
www.breakingnews.iewww.breakingnews.ie

 

, Friday 18th August 2006, Friday 18th August 2006

Brazen drug dealers take over city tourist trailBrazen drug dealers take over city tourist trail
DRUG dealers and addicts have turned one of Ireland's main touriDRUG dealers and addicts have turned one of Ireland's main tourist thoroughfares into a st thoroughfares into a 
virtual novirtual no--go area. An investigation by the Irish Independent shows dealersgo area. An investigation by the Irish Independent shows dealers

 

openly selling openly selling 
drugs on Dublin's Liffey Boardwalk.drugs on Dublin's Liffey Boardwalk.
Irish Independent, Thursday Aug 24, 2006Irish Independent, Thursday Aug 24, 2006

Drug business as usual in DublinDrug business as usual in Dublin
IT was supposed to be one of the jewels of Dublin's tourist traiIT was supposed to be one of the jewels of Dublin's tourist trail. But drug dealers soon l. But drug dealers soon 
turned the turned the €€2m Liffey boardwalk into a no2m Liffey boardwalk into a no--go area.go area.
Irish Independent, Friday Sep 01 2006Irish Independent, Friday Sep 01 2006
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Are responses driven by Moral Panic or are they a response to need?



Spate of antisocial activities on Liffey boardwalk

The boardwalk, which attracts many tourists to rest, view the river and drink coffee, has become a magnet for people with alcohol and drug problems.

Irish Times, Thursday, August 17, 2006



War on drugs is not being won says Ahern

Responding to media coverage of open drug dealing in the centre of Dublin, Mr Ahern said this was largely due to 	the concentration of drug and homeless services in the city centre. 



He said ideally he would like to move those services to the Docklands area of Dublin and have a bus shuttling addicts to and from various services there.

He said the open drug dealing and drug use was essentially a policing problem.

Irish Examiner, Friday, August 25, 2006

http://www.unison.ie/irish_independent/stories.php3?ca=9&si=1680024&issue_id=14586


the futurethe future

vision vision --
 

mission mission ––
 

valuesvalues
Our vision is that everyone affected by problem Our vision is that everyone affected by problem 
substance use has the right to health, dignity and substance use has the right to health, dignity and 
respect.respect.

Our mission is to work with people Our mission is to work with people affected by affected by 
problem substance use problem substance use --

 
to reduce harm, to reduce harm, 

improve overall quality of life and promote improve overall quality of life and promote 
human rights.human rights.
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Within the ALDP’s forthcoming five year strategy we have considered and redrafted our vision - mission – values  these are currently in draft form and I expect them to be signed off upon at the end of March.



Our Vision - What we aspire to

For the purposes of the ALDP’s Vision, ‘health’ is not the absence of illness – we refer to health in the context of the ‘Ottawa Charter for Health Promotion’.  This charter clearly states that the fundamental conditions and resources for health are peace, shelter, education, food, income, stable eco-system, sustainable resources, social justice, and equity.  As a project with its roots firmly placed in ‘Health Promotion’ the Ana liffey Drug Project embraces this holistic approach to health.



We believe by giving those people who use our services ‘respect’ coupled with our holistic vision of health that this group of people will in turn feel dignity within themselves.  This is important to the ALDP as we believe that dignity is a key ingredient to positive change.



Our Mission - Why we exist

Reworded but essentially a line taken from our  previous Aims and Objectives document

 

Our Values

Our key values and indicators underpin all of the work we do:

The ALDP aims to enable people to reduce the harm that problem substance use causes

The ALDP is pragmatic

The ALDP believes in rights and responsibilities

The ALDP aims to take a wider role in society
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Highlights from the draft strategic plan of the Ana Highlights from the draft strategic plan of the Ana 
Liffey Drug Project 2007 Liffey Drug Project 2007 ––

 
2011:2011:

Campaign for a comprehensive harm reduction strategy Campaign for a comprehensive harm reduction strategy 
on a local and national level i.e. safer injecting sites, on a local and national level i.e. safer injecting sites, 
needle exchanges, wet services, etc.needle exchanges, wet services, etc.

Continue to work in partnership with DAA and MQI Continue to work in partnership with DAA and MQI 
to ensure the expansion of needle exchange servicesto ensure the expansion of needle exchange services..
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Campaign for a comprehensive harm reduction strategy on a local and national level i.e. safer injecting sites, needle exchanges, wet services, etc.

Agent provocateur
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Continue to Continue to work with drug using parents and their work with drug using parents and their 
children children to develop and provide services that address to develop and provide services that address 
their needstheir needs..

Ensure the provision of respite accommodation for Ensure the provision of respite accommodation for 
individuals and families affected by problem substance individuals and families affected by problem substance 
use.use.

Ensure the provision of longEnsure the provision of long--term supported housing term supported housing 
options for ALDP client group in North Inner City options for ALDP client group in North Inner City 
Dublin.Dublin.
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Continue working with drug using parents and their children to develop and provide services that address their needs.



Ensure the provision of respite accommodation for individuals and families affected by problem substance use.



Ensure the provision long-term supported housing options for aldp client group in North Inner City Dublin.

Campaign for or Identify, develop and provide?

Client waiting 9 years – getting close now, with a probable 2 year wait to go.



There are currently 33 actions in our draft strategy; I look forward to signing off on the strategy, launching it and getting stuck into the work!



In recent years I had the pleasure of working with the Homeless Agency and the Depaul Trust Ireland and I played a key role in the birthing of  the Clancy Nightshelter and the Aungier St Project. 



I never gave the longevity of the Clancy Nightshelter and the Aungier St projects any thought – I was to busy.  All I do hope for is that if there is still a need for these types of services in 25 years time then the principles that underpin ‘Low Threshold – Harm Reduction‘ projects like the ALDP are carried on.



Dr David Poole Dr David Poole -- Chair Chair 
Frank Woods Frank Woods -- Treasurer Treasurer 
Deirdre Canavan Deirdre Canavan -- Secretary Secretary 
Miranda O'Sullivan Miranda O'Sullivan -- Staff Member Staff Member 
Joan Byrne Joan Byrne 
Trish Conway Trish Conway 
Brendan Dornan Brendan Dornan 
Paul Downes Paul Downes 
Louise Mahoney Louise Mahoney 
Marguerite Woods Marguerite Woods 
Management Team:Management Team:
Tony Duffin Tony Duffin –– DirectorDirector
Rose Toal Rose Toal –– Services CoServices Co--ordinatorordinator
Dermot Murphy Dermot Murphy -- Deputy Services CoDeputy Services Co--ordinatorordinator
Central office:Central office:
Gloria Kearns Gloria Kearns –– AdministratorAdministrator
Project Team:Project Team:
Peter Bennewith Peter Bennewith -- Project WorkerProject Worker
John Burke John Burke -- Project WorkerProject Worker
Audrey Coakley Audrey Coakley -- Project WorkerProject Worker
Neasa Galgey Neasa Galgey -- Family Case WorkerFamily Case Worker
Eilis NiChearnaigh Eilis NiChearnaigh -- Project WorkerProject Worker
Mari OgwokhadremheMari Ogwokhadremhe-- Family Case WorkerFamily Case Worker
John OJohn O’’Meara Meara -- Project Worker Project Worker 
Miranda OMiranda O’’Sullivan Sullivan -- Project WorkerProject Worker
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Thanks to Tim, Frank and Marguerite.



Student Placements:	Caroline and Caoimhe
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